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Tom tat

Hoat dong logistics ngay nay khéng chi gan lién vé&i hoat ddng kho van, giao nhan van tai, ma con 1a 1ap ké hoach,
sap xép dong chay nguyén, vat liéu tlr nha cung rng dén nha san xuét, sau do luan chuyén hang hoéa tir khau san
xuéat dén nguoi tiéu dung cubi cing, tao nén s lién thong trong toan xa hdi theo nhixng phwong an téi wu hoa,
gidm chi phi luan chuyén va lwu kho. Mac du Viét Nam dwoc danh gia co diéu kién tw nhién va dia ly rat thuan loi
dé phat trién dich vu logistics, nhwng nganh kinh doanh nay van chua thyc sy duwoc tao diéu kién dé phat trién,
d&c biét nhu ciu nhan lwc nganh logistics hién van dang thiéu hut ca vé sé lwong va chat lwong so véi nhu cau.
V6i phwong phap thu thap di liéu, tdng hop va phan tich, bai viét dwéi day chi ra co hdi va thach thire trong dao
tao ngudn nhan lyc nganh Logistics.

Twr khéa: Logistics; co hdi; thach thirc; dao tao; nhan luwc; phét trién.
Abstract

Today, logistics activities are not only associated with activities such as warehousing, forwarding..., but also
planning and arranging the flow of raw materials from suppliers to manufacturers, then circulating the goods
from the production stage to the final consumer, creating continuity in the whole society according to optimization
options, reducing circulation and storage costs. Although Vietnam is considered to have favorable natural and
geographical conditions for the development of logistics services, this business sector has not really been
facilitated to develop, especially the demand for human resources in the logistics industry. Currently, there is a
shortage of both quantity and quality compared to demand. With the method of data collection, synthesis and
analysis, the following article shows the opportunities and challenges in training human resources in Logistics
industry.

Keywords: Logistics; opportunities; challenges; education;, human, developman.

1. DAT VAN BE nghiép dich vu logistics can thém 18.000 lao dong [1],
cac DN san xuét, thwong mai, dich vu can trén mot

Véi loi thé ndm trén tuyén dwong giao thdng hang hai :
; y 99 9 9 triéu nhan sy cé chuyén mon veé logistics.

huyét mach néi lién An Bé Duwong - Thai Binh Duong,

chau Au - chau A, Trung Bong - chau A, truc Péng -  Theo wéc tinh ctia Hiép hoi Giao nhan Kho van Viét

Tay clia Cong ddng Kinh t& ASEAN (AEC), Viét Nam
c6 cac didu kién thuan loi dé cé thé tré thanh trung tam
trung chuyén hang héa van tai duwong bién qubc té.
Nhirng nam gan day, nganh Logistics dang trong trang
thai phat trién néng, nén ngudn nhan lyc cung cap cho
thi trwong logistic tai Viét Nam hién nay tré nén thiéu
hut tram trong [2].

Theo théng tin tir Vién Nghién cru & Phat trién logistics
Viét Nam giai doan 2017-2020, trung binh cac doanh

Nguwdi phan bién: 1. PGS. TS. Lé Xuan Binh
2. TS. Nguy&n Minh Tuén

Nam (VIFFAS), khoang 140 cong ty hoi vién hién nay
c6 tdbng sb khodng 4.000 nhan vién [2]. Day 1a luc
lwong chuyén nghiép, chwa k& khoang 4.000-5.000
ngwdi ban chuyén nghiép. Ciing theo VIFFAS, ngudn
cung cap lao ddng cho nganh Logistics chi dap (ng
duoc khodng 40% nhu cau nhung thyc té, hau hét
cac cong ty dich vu logistics & Viét Nam hién nay déu
khang dinh tinh trang thiéu nhan lyc trinh dé cao.

Nguén nhan Iyc logistics hién nay dwoc dao tao tw
nhiéu ngudn khac nhau. Ddi ngii quan ly thwong 1a
cac can bd chd chét duwoc didu dong dén cac cong
ty logistics. B6i ngll nay dwoc dao tao va tai dao tao
dé dap ng nhu cau quan ly. Phan l&n trong sé ho
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thiéu kién thirc va kinh nghiém lam viéc trong nganh
Logistics, it dwgc cap nhat tri thi’c mdi, phong céach
Ianh dao va quan ly chwa dap ng duoc yéu cau.

Doi ngli nhan vién nghiép vu phan I16n tét nghiép dai
hoc, nhwng tir nhirng chuyén nganh ngoai logistics, sb
con tré chwa dwgc tham gia hoach dinh chinh sach. Pa
sb lwc lwong lao dong truc tiép nhu bbe vac, xép d&,
lai xe, kim dém hang kho bai méi cé trinh d6 hoc van
thap, chwa dwoc dao tao tac phong lam viéc chuyén
nghiép, chi khodng 1-2% Iwc lwgng nhan cong nay
dwoc dao tao bai ban, chuyén nghiép.

Chinh vi vay, viéc dao tao ngu6n nhan Iwc cho nganh
Logistics mé& ra nhiéu co hdi va thach thirc cho cac
nha dao tao va cac doanh nghiép kinh doanh trong
[Tnh vyc nay.

2.CO SO LY LUAN VE NGANH LOGISTICS VANGUON
NHAN LU'C NGANH LOGISTICS

2.1. Lich st hinh thanh va khai niém logistics
2.1.1. Lich str logistics

Vé& mat lich st, thuat ng logistics bt nguén tir cac
cudc chién tranh cb dai clia dé ché Hy Lap va La Ma.
Khi @6, nhitng chién binh cé chirc danh “Logistikas”
dwoc giao nhiém vu chu cap va phan phéi vii khi va
nhu yéu pham, ddm bao didu kién cho quan s§ hanh
qguan an toan tir ban doanh dén mét vj tri khac. Céng
viéc “hau can” nay cé y nghia séng con t&i cuc dién cla
chién tranh, khi cac bén tim moi cach bdo vé nguén
cung rng cGa minh va tim cach triét pha ngudn cung
&ng ctia d6i phwong. Qua trinh tac nghiép d6 dan hinh
thanh mét hé théng ma sau nay goi la quan ly logistics.

Trong Thé chién the hai, vai trd cla “logistics” cang
duoc khang dinh. Doi quan hau can cha quan doi My
va déng minh 4 ra cé hiéu qua hon cltia quan ddi Birc
Quéc x&. Quan My da dam bao cung cap vii khi, dan
dwoc va quan nhu dung dia diém, dung thdi gian, bang
nhi’ng phwong thire tdi wu. Nhd phat huy wu thé vé
cong tac hau cdn ma My va déng minh da nhiéu 1an
chiém wu thé trong cudc chién tranh. Ciing trong thoi
gian nay, nhiéu (rng dung vé logictics da dwoc phat
trién va van con dwoc st dung dén ngay nay, méc du
da cé nhiéu thay ddi d& phu hop véi méi trudng san
xuét kinh doanh mai, cling nhw van dung nhirng thanh
twu ma&i cda khoa hoc, cong nghé.

2.1.2. Téng quan vé logistics

Dich vu logistics la hoat ddong thwong mai, theo do
thwong nhan té chirc thwc hién mét hodc nhiéu cong
viéc bao gdbm nhan hang, van chuyén, lwvu kho, lwu
bai, lam tha tuc hai quan, cac tha tuc gidy t& khac, tw
van khach hang, déng géi bao bi, ghi ky mé hiéu, giao
hang hoac cac dich vu khac co lién quan dén hang hoa
theo théa thuan véi khach hang dé& huéng thu lao.

NGANH KINH TE

Quan trj logistics la moét phan cGa quan tri chudi cung
&ng bao gdm viéc hoach dinh, thuc hién, kiém soat
viéc van chuyén va du triv hiéu qua hang hoéa, dich vu
cling nhw nhitng théng tin lién quan tir noi xuat phat
dén noi tiéu thu d& dap &ng yéu cau cla khach hang.
Hoat ddng ctia quan tri logistics co ban bao gdm quan tri
van tai hang héa xuét va nhap, quan ly doi tau, kho bai,
nguyén vat liéu, thwe hién don hang, thiét k& mang lui
logistics, quan tri tén kho, hoach dinh cung/cau, quan tri
nha cung cép dich vu thir ba. O cac mrc dd khac nhau,
chirc nang cla logistics cling bao gdm viéc tim nguén
dau vao, hoach dinh san xuét, déng géi, dich vu khach
hang. Quan tri logistics Ia chirc ndng téng hop, két hop
va tbi wu héa tat ca cac hoat dong logistics cling nhw
phdi hop hoat dong logistics véi cac chirc nang khac
nhw marketing, kinh doanh, san xuét, tai chinh, cong
nghé théng tin...

2.2. Vai tro cua logistics
2.2.1. Vai tro chung cta logistics

La cong cu lién két cac hoat déng trong chudi gia tri
toan ciu (GVC - Global Value Chain) nhw cung cép,
san xuét, lwu thong phan phédi, mé rong thi trwdng cho
cac hoat dong kinh té. Khi thj trwéng toan ciu phat
trién voi cac tién bd cong nghé, dic biét 1a viec mé
ctra thj trudng & cac nwéc dang va cham phat trién,
logistics dwgc cac nha quan ly coi nhw la cong cy, mét
phwong tién lién két cac linh virc khac nhau ctia chién
lwoc doanh nghiép.

Logistics ¢6 vai trd quan trong trong viéc t&i wu hoéa
chu trinh lwu chuyén cla san xuét kinh doanh tr khau
dau vao nguyén vat liéu, phu kién... t&i san phdm cubi
cuing dén tay nguoi tiéu dung cudi cung.

2.2.2. Vai tro cua logistics vdi doanh nghiép

* Ndng cao hiéu qud qudn ly, gidm thiéu chi phi trong qud
trinh sdn xudt, ndng cao ndng luc canh tranh

Theo Hoi ddng Quan tri Logistics (Council of Logistics
Management) cling nhw Vién Nghién ctru logistics clia
M§ cho biét [3], chi phi cho hoat déng logistics chiém
t&i khoang 10-13% GDP & cac nwdc phat trién, con sb
nay & cac nwdc dang phat trién thi cao hon khodng
15-20%. Theo sb liéu thdng ké ctia Ngan hang Thé
gigi (World Bank), hoat déng logistics trén thi trwong
Trung Quéc téng trwdng véi tec dd binh quan la 33%/
nam va & Brazil [a 20%/nam. Diéu nay cho thay, dv dia
dé gidm chi phi cho logistics con rat Ién.

* Tiét kiém va gidm chi phi trong hoat déng luu théng
phdn phéi

Trong budn ban quédc té&, chi phi van tai chiém ty trong
kha I&n, theo sb liéu thdng ké cha Hoi nghi lién hiép
quéc vé thwong mai va phat trién UNCTAD thi chi phi
van tai dwong bién chiém trung binh 10-15% gia FOB,
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hay 8-9% gia CIF [7]. Ma van tai 1a yéu té quan trong
nhat trong hé théng logistics, nén dich vu logistics
ngay cang hoan thién va hién dai sé tiét kiém duoc phi
van tai va cac chi phi khac phat sinh trong qua trinh
lwu théng dan dén tiét kiem va giam chi phi lvu thong.

* Gia tang gia tri kinh doanh cta cac doanh nghiép vén
tai giao nhan

Dich vu logistics la loai hinh dich vu c6 quy mé mé&
rong va phtrc tap hon nhiéu so véi hoat dong van tai
giao nhan thuan tdy. Trwéc kia, ngudi kinh doanh dich
vu van tai giao nhan chi cung cép cho khach hang
nhirng dich vu don gian, thuan tay va don 1&. Ngay
nay, do sw phat trién clia san xuét, lwu théng, cac chi
tiét cia mot sadn pham cé thé do nhiéu quéc gia cung
&ng va nguoc lai mot loai sdn phdm clia doanh nghiép
c6 thé tiéu thu tai nhiéu quéc gia, nhiéu thi trwong khac
nhau, vi vay dich vu ma khach hang yéu cau tir ngudi
kinh doanh van tai giao nhan phai da dang va phong
phu. Ngwdi van tai giao nhan ngay nay da trién khai
cung cép céac dich vu nham dap (ng yéu cau thuc té
clia khach hang. Ho tré thanh ngudi cung cép dich vu
logistics (logistics service provider). Rd rang, dich vu
logistics da gép phan lam gia tang gia tri kinh doanh
clia cac doanh nghiép van tai giao nhan.

* Phdt trién logistics gop phdn mé réng thi trurong trong
buén bdn quéc té

San xuat ¢ muc dich |a phuc vu tiéu dung, cho nén
trong s&n xuét kinh doanh, phat trién thi trudng ludn l1a
van dé quan trong va luén duoc cac nha san xuét va
kinh doanh quan tam. Cac nha san xuét kinh doanh
mudn chiém linh va mé réng thi treérng cho san pham
clia minh can cé sw hd tro cla dich vu logistics. Dich
vu logistics cé tac dung nhw chiéc cau néi trong viéc
chuyén dich hang héa trén cac tuyén dwdng mai dén
cac thi trwéng méi dung yéu ciu vé thoi gian va dia
diém dét ra. Dich vu logistics phat trién c6 tac dung
rat Ion trong viéc khai thac va mé rong thi trwdng kinh
doanh cho céc doanh nghiép.

* Gidm chi phi, hodn thién va tiéu chudn héa chirng tir
trong kinh doanh quéc té

Thuc tién, mot giao dich trong budn ban quéc té
thworng phai tiéu ton cac loai gidy to, chirng tir. Theo
wéc tinh cda Lién hep qudc, chi phi vé gidy t&r dé phuc
vy moi mat giao dich thwong mai trén thé gi¢i hang
nam da vwot qua 420 ty USD [3]. Theo tinh toan cla
céc chuyén gia, hang ndm riéng cac khodn chi phi tiéu
tdn cho cac loai gidy t&, chirng tlr redm ra ciing chiém
t&i hon 10% kim ngach mau dich quéc té, anh huéng
rat Ion téi cac hoat ddng budn ban quéc té. Logistics
cung cép cac dich vu da dang tron goéi da co tac dung
dang ké trong viéc gidm cac chi phi cho gidy to, chirng
tir trong budn ban qudc té.

2.2.3. Vai tro cua logistics déi vdi nén kinh té

Phat trién dich vu logistics s& dem lai ngudn lgi khéng
16 cho nén kinh té. Logistics 1& mdt hoat dong téng
hop mang tinh day chuyén. Hiéu qua cGa qua trinh
nay cé tdm quan trong quyét dinh dén tinh canh tranh
clia nganh céng nghiép va thwong mai mdi quéc gia.
DPbi voi nhirtng nwéc phat trién nhw My va Nhat Ban
logistics chiém khodng 10% GDP. Béi v&i nhivng nwdc
kém phat trién thi ty 1& nay c6 thé cao hon 30%. Sw
phat trién dich vu logistics cé y nghia dadm bao cho viéc
van hanh san xuét, kinh doanh cac dich vu khac dwoc
dam bao vé thoi gian va chét lwong. Logistics phat
trién tbt sé mang lai kha ndng gidm dwoc chi phi, nang
cao chét lwong san pham dich vu.

3. CO HOI VA THACH THUC TRONG DAO TAO
NGUON NHAN LU'C NGANH LOGISTICS

3.1. Thuc trang va nhirng khé khan vé nguén nhan luc
nganh Logistics

3.1.1. Thuc trang nguén nhan lwc nganh Logistics

Pé dap (ng ngudn nhan lwc cho nganh Logistics,
trong nhirng ndm gan day nhiéu trwong & Viét Nam da
xay dwng va dao tao chuyén sau vé logistics va quan
tri chudi cung ng. Hién nay, & Viét Nam c6 3 hinh
thirc dao tao vé linh vuc logistics la tai cac co s& dao
tao bac dai hoc/sau dai hoc; chuwong trinh nghé tai cac
hiép héi va tai chinh doanh nghiép.

Hién nay, chwa c6 cong bd chinh thirc nao vé sb lwong
sinh vién, hoc vién chuyén nganh Logistics dwgc dao
tao va ra treng méi ndm, cling nhw tinh hinh sb lvong
dwoc dao tao so v&i nhu ciu cla nganh, Hiép hoi
Doanh nghiép dich vu logistics Viét Nam (VLA) d4 tién
hanh khao sat vé sé lwong ciia ngudn nhan luc nay.

Tai hoi thao “Pao tao va nang cao chét lwgng ngudn
nhan lwc nganh Logistics” thang 10, nam 2017, VLA
cho biét ca nwéc hién cé 1 triéu lao dong trong nganh
nay véi khoadng hon 3.000 doanh nghiép tham gia
cung cép dich vu logistics. Hiép hdi cling da thyc
hién cudc khao sat trén 108 doanh nghiép cta hiép
hoi trong thang 9/2017. Két qua cho thay cé dén gan
50% cong ty c6 nhu cau tuyén dung thém tlr 15-20%
nhan vién trong thoi gian t6i. Dén thang 8/2018, VLA
da xac dinh lai s6 doanh nghiép hoat déng trong nganh
Loigistics la khodng 4.000 doanh nghiép va khao sat
lai nhu cau tuyén dung. Két qua cho thdy 44,9% cong
ty dwoc hoi tra & tuyén thém 11-50 ngwdi trong 5 ndm
t6i. Qua khao sat cho phat trién ngudn nhan luc cla
nganh Logistics 14 van dé& cap bach [11].

Tuy nhién, phat trién sb lwong can gan véi chat luong.
Thuc té khao sat clia VLA thang 8/2018 cho thay 60%
doanh nghiép cho réng khé khan cia doanh nghiép
trong cung céap dich vu logistics Ia ngudn nhan lwc con
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han ché, [11] chat lwong ngudn nhan lyc con nhiéu
van dé dang xem xét nhuw: Trinh do chuyén mén va
kinh nghiém lam viéc con thiéu va yéu; trinh d6 ngoai
nglr chwa cao dan dén han ché kha nang lam viéc
trong moéi truong qudc t&; k§ ndng mém trong gidi
quyét coéng viéc con kém.

3.1.2. Thuc trang va khé khdn trong céng tdc dao tao
nguén nhdn lwc nganh Logistics

Theo Thoi bao Tai chinh Viét Nam hién nay trén ca
nwéc da cd 23 co s& dao tao nghé logistics va quan
tri chudi cung ng. Nhiéu trwéng dai hoc dao tao nhan
Iwc nganh Logistics ca hé dai hoc chinh quy, thac si
va tién si, v6i chwong trinh dao tao bai ban, chuyén
nghiép. Bén canh d, mét sé trwérng con cé chwong
trinh dao tao chat lwong cao va lién két nwéc ngoai,
mang lai moi trwdng hoc thuat tién tién cho sinh vién.

Bang 1. S6 luong cdc truong, trung tdm ddo tao ngdanh
Logistics & cdc khu vuc trén cd nuwdc

STT Khuwe | SouuOnE | SGtung iy
1 | Mién Bac 9 2
2 | Mién Trung 4 1
3 | Mién Nam 13 4

Tuy nhién, phan I&n cac trwdng dai hoc dao tao chuyén
sau vé ly thuyét, chua c6 méi trwong thwe hanh thich
hop cho sinh vién nganh logisitcs. Bén canh do6, cé mét
bat cap 16n 1a méi trwong dao tao theo mét chwong
trinh riéng, dwa trén thé manh clia cac trwérng ma chwa
xuét phat tlr yéu clu thuc tién cla nganh logistics.

Mot sb trwdng dai hoc cé chwong trinh dao tao vé
logistics va quan ly chudi cung rng thudc cac khoa
quan tri kinh doanh, kinh té van tai, nghiép vu ngoai
thwong, thwong mai va du lich..., nhwng chi cung cap
céac kién thirc co ban vé nghiép vu ngoai thwong, van
tai. Sach gido khoa, tai liéu tham khdo vé loai hinh
dich vu nay ciing chwa nhiéu. Ngay ca cac chuyén gia
dwoc dao tao chuyén nghiép trong linh vuc nay van
con qua it so voi yéu ciu phat trién.

Hién c6 t&i 80,26% nhéan vién trong cac doanh nghiép
logistics dwoc dao tao théng qua cac cong viéc hang
ngay, 23,6% nhan vién tham gia cac khoa dao tao
trong nuwdc, 6,9% nhan vién dwoc cac chuyén gia
nwédc ngoai dao tao, chi co 3,9% dwoc tham gia cac
khoa dao tao & nwéc ngoai [3].

Céac sb liéu nghién cliu nay da cho thay, ngudn nhan
lwc logistics clia nwéc ta khéng nhivng thiéu vé sé
lwong ma con yéu vé chét lwong, diéu nay rat khong
hop ly v&i moét nganh dich vu ¢ quy mé 1én dén 22
ty USD, chiém 20,9% GDP cua ca nwéc, téc do tang
trwdng hdng nam tir 20-25%.
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Thue té hién nay cho thay, sinh vién nganh Logistics
clia nhiéu co s& dao tao du cé chuyén mén |a nganh
dich vu logistics va chudi cung (rng, nhwng lai chuwa
biét dén phan mém quan ly kho, chua cé kién thirc
sau v& ma vach. Nhiéu trwong hop trong sd dé con
b& ngd trong viéc van hanh kho hang trng dung céng
nghé thiét bi hién dai nhdm phuc vu thwong mai dién
ttr hoac kha lung tung trong cach phan loai dong goi
hang héa cho dat chuan. Ngoai ra, mot sé cong viéc
don gian lién quan dén linh vuc logistics nhu diéu
khién xe nang hang, néu trudc day ngudi diéu khién
khong phai st dung cac thiét bi dién t&, thi hién nay
yéu cau doi hdi ciia doanh nghiép déi véi vi tri viéc lam
nay cling da cao hon rat nhiéu. Bén canh d6, nhiéu lao
dong nganh Logistics, nhat [a véi nhivng c&r nhan, ki
sw vira tét nghiép van thiéu cac kj nang mém nhu tac
phong céng nghiép, k¥ nang lam viéc theo nhém, nén
hiéu qua cong viéc khong dat dwoc chét lwong nhw
yéu cau.

Qua s phan tich trén, c6 thé thay réng viéc sinh vién
can dwoc truc tiép tham gia vao mot sd qua trinh hoat
dong clha cac doanh nghiép logistics nay trong qua
trinh dao tao la hét strc can thiét. Pay 1a xu huwéng dao
tao tat yéu va phd bién ma cac co s& dao tao nuéc
ngoai da ap dung ma chung ta can dac biét quan tam.
Khi sinh vién dwgc di tham quan, thwc hanh tai doanh
nghiép va doanh nghiép tryc tiép tham gia danh gia
cac ky nang thwc hanh cda sinh vién, thi khi d6 sé
khéng con khoang cach gilra bén dao tao va bén st
dung lao déng. Bdng thoi, sinh vién sé khéng con qua
b& ngd va sbc tam ly trong méi trwdng doanh nghiép
va tac phong céng nghiép.

Hién nay, theo Hiép hdi Doanh nghiép logistics Viét
Nam, Ban Tw van dao tao nganh Logistics - mot mo
hinh do doanh nghiép dan dat dwoc thanh lap trong
khuén khé Chuwong trinh Aus4Skills. Day 1a chuvong
trinh hé tro cia Chinh pha Australia danh cho Viét
Nam trong 5 ndm, nham gidp Viét Nam tiép can va
st dung ngudn nhan lyc cé trinh d6 va k§ néng, gop
phan vao sw phat trién kinh té va xa hoi bén virng.
Pay ciing 1a vi du dién hinh mdi quan hé hop tac gitra
doanh nghiép va cac trwdng dao tao nghé trong viéc
xay dwng bd tiéu chuan nghé va ky nang nghé trong
nganh Logistics. Vai trd ctia Ban tw van dao tao nganh
Logistics la hd tro dam béo rang tay nghé cla cac sinh
vién tét nghiép phu hop véi nhu cau cla nha tuyén
dung, giup tdng ndng suét va hiéu qua ctia nganh.

Bén canh d6, trén thuc t&, & mot s trwong dai hoc
hién nay da va dang thanh |ap Trung tdm Hb tro' sinh
vién va Quan hé doanh nghiép, theo dé nhirng Trung
tam nay co vai trd hét strc quan trong trong viéc hop
tac, két néi gitvra trwdrng dai hoc va cac doanh nghiép
trén dia ban. V&i mé hinh nay, Trung tdm Hb tro sinh
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vién va Quan hé doanh nghiép cua Trwong Pai hoc
Kinh té - Dai hoc Da Nang la mét vi du dién hinh. Thoi
gian qua, Trung tdm d& hoan thanh tét si> ménh cla
minh khi déng vai tro la cau ndi gitra nha trwong voi
cac doanh nghiép da nganh ndéi chung, cac doanh
nghiép logistics néi riéng, trén dia ban thanh phd Pa
N&ng. Qua dd, sinh vién dwoc tiép can va hd tro rat
nhiéu tlr cac doanh nghiép, vé kién thirc chuyén mén,
cac hoat dong ngoai khéa va dac biét la cac hoc b6ng
gia tri... Nhiéu sinh vién dwoc tuyén dung lam viéc tai
cac doanh nghiép khi con ngdi trén ghé nha truong.
Tuy nhién, & mét s6 co s& dao tao khac, nhivng trung
tdm nay dwoc thanh 1ap ra, nhung chwa phat huy tot
vai trd va hoat dong chwa thyc sy hiéu qua.

3.2. Co hoi trong dao tao nguén nhan luc nganh Logistics

Mot khdo sat cha Vién Nghién ctu phat trién TP. H6
Chi Minh vé chat lwong nhan lyc logistics cho théy,
53,3% DN thiéu ddi ngli nhan vién cé trinh d& chuyén
mon va kién thirc vé logistics, 30% DN phai dao tao lai
nhan vién va chi cé 6,7% DN hai long vé&i chuyén mén
clia nhan vién [5].

Theo Trung tdm Dy b&o nhu céu lao dong va théng
tin thj trwdng lao déng TP. H& Chi Minh, hién co it
nhat 300.000 doanh nghiép trong c& nwdc tham gia
vao linh vyc logistics, v&i khoang 1,5 triéu ngudi lao
déng lam nghé logistics [5]. Trong d6, TP. H& Chi Minh
chiém khoadng 40%. Nhu cau tuyén dung ctia nganh
nay, trong nhirng thang cudi ndm 2015, tang dot bién
t&i 66%, dirng dau vé nhu cau tuyén dung trong cac
nganh nghé tai TP. H56 Chi Minh. Cac doanh nghiép
can nhiéu lao ddong & cac vi tri nhw nhan vién chirng
t - thG tuc hai quan, xuét - nhap khau, thu mua, diéu
hanh - quan ly kho... Bdng thdi, can nhiéu cong nhan
k§ thuat lanh nghé & céc vi tri nhw: Lai xe cac phwong
tién van tai nang, phu kho, nhan vién giao hang.

Tl nay dén nam 2025, cac nhém nganh kinh té, trong
doé c6 logistics & TP. H6 Chi Minh c6 nhu cau dén
25.000-30.000 lao doéng [6]. Nganh Logistics la xu
hwéng phat trién, tiép tuc can nhiéu nhan luc trong
nhi*rng nam t&i. Mdc thu nhap clia nganh nay cling
cao hon mat bdng chung song ngudn cung cép lao
déng mai chi dap rng dwoc khoang 40% nhu cau.

Co hbi cho lao dong tré la thi trid'ng logistics rong mé,
nén nhirng ngwoi dwoc dao tao bai ban va cé kinh
nghiém trong linh vec nay cé rat nhidu co hdi nghé
nghiép. Thu nhap cda ho cling luén & nhém cao trong
xa hdi, cac nhan vién logistics thwdng cé mrc lwong
kh&i diém tlr 6-7 triéu/thang, cac vi tri quan ly, 1anh dao
c6 thé dat dén muirc lwong vai nghin USD/thang [7].

Trwdc thuc trang khan hiém lao déng cé tay nghé,
viéc dao tao, phat trién ngudn nhan lyc cho nganh

Logistics dang tr& nén hét sic cap thiét. Hién nay,
chuwong trinh dao tao, nang cao tay nghé trong nganh
nay dwoc thwe hién & ba cip do: Dao tao tai cac co
s& dao tao chinh qui; dao tao theo chwong trinh cla
Hiép hdi Doanh nghiép dich vu logistics (VLA), hoac
cac trung tdm nghién clru, dao tao vé logistics, hodc
cac chuwong trinh phéi hop gitka Chinh pha Viét Nam
v&i cac chinh phu, td chire tw van; dao tao trong ndi bo
doanh nghiép...

V&i muc tiéu phat trién manh nguén nhan lwc nganh
Logistics & Viét Nam trong thoi gian t&i, co hdi va
khd nang thanh céng dbéi véi cac sinh vién nganh
Logistics cling dwoc dy bao la sé cao hon, dac biét
déi voi cac sinh vién dwoc dao tao bai ban, ¢ ky
nang chuyén mén va da dwoc lam viéc thyc té trong
cac doanh nghiép.

Nam 2014, Viét Nam chinh thirc m& ctra thi tredrng dich
vu logistics cho cac cong ty nwéc ngoai vao dau tw. La
nganh cé tinh méi mé song nhu cau nhan lyc logistics
dang tang rat nhanh, khéng chi cé & cac nha cung cép
dich vy, ma con & hau hét cac nganh cong nghiép, thay
hai san, thwong mai, dich vu khac. Sw thiéu hut nhan
lwc nganh Logistics dang anh hwéng Ién dén nang luc
canh tranh cGia doanh nghiép xuét khau.

3.3. Thdch thirc trong ddo tao nguén nhdn Iwc nganh
Logistics

Thi trwong tuyén dung 16n, trinh d& nhan vién thap
va thiéu kinh nghiém, ngudn nhan lwc khéng dat yéu
cau,... la nhirng “diép khac” Iap di, 1ap lai vé tinh trang
nhan lwc nganh Logistics cia Viét Nam trong nhiéu
nam qua.

Theo techinasia.com, Viét Nam la 1 trong 4 quéc gia
DPodng Nam A c¢6 tiém néng phat trién ca co sé ha tang
va hé théng logistics [8]. Tuy vay, nuwéc ta van phai
déi mat voi hang loat thach thic trong linh v nay tw
nhiéu nam nay. Tiéu biéu nhéat c6 I& 1a chi phi Logistics
thudc loai “d&t dd” nhét thé gidi khi chiém dén 21-25%
GDP ca nuwérc, twong dwong 37-40 ti USD, cao hon
Thai Lan (6%), Malaysia (12%) va gap 3 14n Singapore.

Ngoai ra, bang xép hang Logistics Performance Index
ctia Ngan hang Thé gi¢i cho thay Viét Nam d4 bi ha 12
bac trong nam 2016 (hang 64/160); chi c6 1.300/3.000
doanh nghiép cung cép dich vu logistics Viét Nam hoat
dong tich cwe va hiu hét cac doanh nghiép cé quy mé
vira va nhd, bén canh moét vai doanh nghiép I1&n nhu:
Gemadept, Tan Cang hay Transimex; thi phan Ién van
thudc vé hang loat tap doan da quéc gia cung cép dich
vu logistics hang d4u nhw: DHL, Damco, DB Schenker,
Nippon Express, Panalpina...
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Thi trwéng nhan lwe déi dao, mirc lwong tdt, nhung
kho tuyén ngudi. Ngudn nhan lyc tré déi dao tir thoi
ky co cAu dan sbé vang la mét co hodi Ién cho dat
nwéc phat trién vwot troi nhat. Nhwng dén nay, nganh
Logistics ctia Viét Nam van chua that sy tan dung
dwoc co hdi nay.

Trong th&i dai cia thwong mai dién t&r (E-commerce),
xu hwéng tiép thi va ban 1& da kénh (Omni-channel va
Multichannel) hay sw bung né cta hang loat cai tién
cong nghé dam may nhw Internet of Things (loT), thwc
té 4o (Virtual Reality), machine learning, Thuc té ting
cuwong (Augmented Reality), may bay khéng ngudi lai
(Drone)... va gan day, “Blockchain” tré thanh “tir khoa”
ctia nhidu dé tai, nong hon ca khi hang loat ké khéng 16
ctia nganh dich vu logistics nhw Maersk két hop cling
IBM hay UPS vira cdng bé nhirng dy tinh ctia minh v&i
blockchain trong th&i gian sép toi.

Khi d6, ngudn nhan lwc chat lwong cao 13 diéu kién tién
quyét, m& dudng cho thj trwéng nwéce ta tiép can nhirng
thanh twu nay trong Cach mang céng nghiép 4.0.

Ngoai ra, mic lwong cla nganh tai Viét Nam kha 6n
dinh v&i khdi diém tir 6-7 triéu/thang, trong khi dé cac
vi tri 1anh dao cao cap va quan ly Ién dén hang nghin
USD/thang [7].

Van dé Ion dat ra tai Viét Nam khi cd dén 3/4 nhan
vién trong sb khoang 1.200.000 ngudi hoat dong trong
linh vuc logistics khéng dat dd yéu cau vé trinh do, sy
chuyén nghiép, ki ndng mém va kha nang ngoai ngi.
Theo két qua diéu tra cGa Vién Nghién ctu va Phat
trién cta Trwong Pai hoc Kinh té Qudc dan, hién nay
c6 t6i 80,26% nhan lwc trong cac cong ty logistics chu
yéu van duoc dao tao thdng qua cac cong viéc hang
ngay, 23,6% lao déng tham gia cac khéa dao tao trong
nwoc, 6,9% thué cac chuyén gia nwdc ngoai dao tao,
con nhirng ngwoi tham gia cac khéa dao tao & nuwédc
ngoai chi chiém 3,9% [4]. S6 liéu cho thay, ngudn nhan
lwe trong nganh Logistics dang dwoc dao tao thiéu bai
ban va khé theo kip tbc dd phat trién cla thé gidi.

Diéu nay dan dén hao tdn nguoén lwc va kinh phi cta
doanh nghiép, khién nganh Logistics nwéc ta van
phai dbi dau véi cac thach thirc. Theo khdo sat cla
Vién Nghién ctru phat trién TP. H6 Chi Minh vé chéat
lwgng ngudn nhan luc logistics chi ra rang, hién &
Viét Nam, c6 53,3% doanh nghiép thiéu doi ngl nhan
vién c6 trinh d6 chuy&n mén va kién thirc vé logistics,
30% doanh nghiép phai dao tao lai nhan vién va chi
c6 6,7% doanh nghiép hai long v&i chuyén moén cla
nhan vién [1].

Twong tw lwong nhan lwc trong nganh Logistics cua
Viét Nam, nhwng Canada lai la mét trong nhirng quéc
gia hang dau vé giai phap van chuyén va logistics, voi
1,1 triéu nhan vién. Theo Randstad (Céng ty hang dau
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vé dich vu nhan sy tai Ha Lan), thanh twu cdng nghé
tw déng khong gop phan tao nén gia tri Ién néu thiéu
di yéu t6 con ngwoi, hay nguén lwc chat lwong cao.
Kién thire, kinh nghiém thuc tién vé van chuyén, quy
trinh xép d&, cach xt ly hang héa nguy hiém va hiéu ré
dong chirng tr... lai [a diém cong cho cac &ng vién khi
c6 nhu cau lam viéc trong nganh Logistics v&i nhiéu
tiém nang phat trién nhat hién nay.

4. GIAI PHAP PHAT TRIEN NGUON NHAN LUC
NGANH LOGISTICS

Ngudn nhan lyc chat lwong cao sé la tién dé cho sw
phat trién cla cac doanh nghiép logistics Viét Nam
trong diéu kién hdi nhap quédc té, gép phan thuc day
khu vyc dich vu logistics Viét Nam vwot qua nhirng
khé khan hién tai, d& co6 thé virng bwéc phat trién,
déng goép vao su phat trién kinh té Viét Nam, khang
dinh vi tri Viét Nam trong khu vic va québc té. Bé phat
trién nguén nhan luc cho nganh Logistics & nwéc ta,
can trién khai mot sb giai phap sau:

Thtr nhat, Chinh phd can ¢ mét dinh hwéng ré rang
hon cho sy phat trién cGa khu vuc dich vu logistics.
Trwdc hét cAn xem xét stva dbi, b sung Luat Thwong
mai (nam 2005), tao co s& phap ly cap nhat hon cho
hoat déng logistics, bao quat dwgc cac hoat dong clia
dich vu logistics hién dai, hai hda héa cac quy dinh,
quy wéc dé thwe hién co hiéu qua cac cam két quéc té
cda Viét Nam vé logistics. Tw d6, c6 cac dinh hwéng
thich hgp cho khu vwc dich vu nay trong dé co ké
hoach phat trién ngudén nhan lwc; B sung thém cac
van ban dwai luat nham hién thwe hoa khai niém dich
vu logistics trong B6 Luat Thwong mai.

Thr hai, can cé sw hop tac sau sic hon gilra cac bd -
ban - nganh cé lién quan t&i khu ve dich vu logistics
dé c6 thé phan dinh rd kha nang va trach nhiém méi
bén trong viéc phat trién khu vwe dich vu logistics,
trong d6 co phat trién ngudn nhan lyc logistics.

Thtr ba, can tiép tuc phat huy vai trd clia cac chuong
trinh dao tao trung va ngén han duwoc thwe hién bdi
cac vién, trung tadm, hiép hdi va cac cong ty dao tao.
DPong vién cac td chirc nay cé ké& hoach hop tac dao
tao voi cac chuyén gia hoac td chirc nwdc ngoai tai
cac qudc gia cé dich vu logistics phat trién manh va
hiéu qua.

Cac khoéa hoc ngan han nay nén tap trung vao cac
mang nghiép vu hoac tac nghiép chuyén biét phuc vu
cho mot nhiém vu cu thé cla cbng viéc, hoac dao tao
kién thirc tdng thé hodc nang cao cho cac can bd quan
ly cAp trung va cép cao.

Cac khoa hoc nghiép vu la cac khoa cé thé giup hoc
vién (rng dung kién thirc ngay vao cong viéc dang dam
nhiém cling nhw gidi thiéu tac phong lam viéc co ky
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ludt va tinh hgp tac cao cla logistics. Do vay, cac khoa
hoc nay cé vai trd quan trong trong qua trinh b sung
nhanh nguf“)n nhan lwc cho khu vye dich vu logistics.

Céac khoa hoc nang cao giup can bé quan ly co céi
nhin tdng quan toan dién vé chudi dich vu ma DN minh
dang/hodc mong muén cung cép, tir dé c6 cac bién
phap nang cao chét lwong dich vu ciia DN. Cac hiép
hoi c6 trach nhiém tim kiém cac ngudn kinh phi dao
tao thweorng xuyén, thu hut cac ddi tac nwéc ngoai tham
gia dao tao cho nhan vién cta cac cong ty dich vu
logistics Viét Nam nham cai thién nhanh sb lvong va
chét lwgng cac nhan vién dwoc dao tao.

Thir tw, cac cong ty, DN can c6 ké hoach ngudn lwc cu
thé bat dau tlr khau xay dwng ké hoach, clr ngudi di
tham quan, hoc hdi & nwdc ngoai, cé chinh sach dai
ngd tét va xirng dang véi cac nhan vién gidi chuyén
mon, k§ thuat. Nén xay dwng ké hoach tuyén dung
s&m va dinh ky nhdm tuyén dung duoc ngudi cé nang
lwe (vi du nhan sinh vién ndm cudi dung chuyén nganh
ho&c chuyén nganh gan vao thuc tap tai cong ty dé co
nhiéu sw lwa chon vé& nhan sw).

Dao tao va tai dao tao ngudn lwc hién cd, thu hut lao
dbng co6 trinh d6 chuyén nganh lién quan, am twdng
ngoai ngi¥, c6 kién thirc dia ly, ngoai thwong, cap nhat
thwdng xuyén ky thuat mai trong nghiép vu giao nhan
van tai quéc té.

Ther ndm, mudn cé ngudn nhan lyc gidi, cac cong ty
dich vu logistics Ién can c6 chwong trinh hd trg sinh
vién thuc tap dé hap dan sinh vién vao céng ty minh,
tr d6 tang co hoi lwa chon nguoi gidi. T6 chire thuyét
trinh vé thuc tién hoat ddng nganh hién nay & Viét
Nam va trén thé gi&i cho sinh vién dé nguoi hoc co
dinh hudng viéc lam trwéce khi ra tredng.

Céc cong ty nén lién két véi mot sb trudng dai hoc cod
uy tin dé tham gia vao qua trinh dao tao, bdi dwéng
trinh d6 cling nhw cé quyén thuyét trinh va quyén
tuyén dung tai cac tredng nay. Mudn vay, cac cong ty
can xay dung quy dao tao tai trwéng, hd tro chuyén
mon cho cac trieorng néu mudn ¢é sinh vién tét nhat va
dwoc dao tao bai ban nhat cho minh.

Ther sau, ngudi lao déng cling nén co dinh hwdng
cbng viéc ngay twr khi dang trong qua trinh dao tao.
Sinh vién can ndng ddong hon nira trong qué trinh
tim kiém va tiép can cac cong ty dich vu logistics néu
mudn lam viéc trong khu vire dich vu nay, sau d6 can
tich cwc hoc hai trau doi nghiép vu va ky nang lam viéc
dé c6 thé bat kip v&i cong viéc ngay sau khi tét nghiép.
Con nhém lao dong truc tiép can dwoc dao tao khong
chi k¥ nang lam viéc ma con phai dwoc dao tao ca tinh
than, thai do 1am viéc cling nhw thai dd chap hanh ky
luat lao déng.

5. KET LUAN

Dao tao vé nghiép vu doéng vai tro cét 16i trong viéc xay
dwng, nang cao chat lwgng ngudn nhan lyc vang trong
nganh Logistics. D& lam dwoc diéu nay, cac co sé gido
duc phai khéng ngirng cai thién chat lwong va gia tri
clia tirng khoa hoc, tao co hdi cho hoc vién tiép can ca
ly thuyét, thuwc t& va ca xu hwéng clia nganh trén toan
thé gi¢i. Sw khdi tao méi quan hé gira cac co s& dao
tao nhan lyc logistics v&i cac doanh nghiép trong linh
virc nay sé giup sinh vién co cai nhin toan dién hon ca
vé ly thuyét 1an thwe hanh trong chuong trinh dao tao,
dap trng yéu cau cla nha tuyén dung. Thuc hién dwoc
nhw vay, viéc dao tao nguén nhan lyc logistics mai
phat trién dung hwéng, tiét kiém thoi gian, giup hoc
sinh - sinh vién sau khi tét nghiép, dwoc tuyén dung cé
thé lam viéc dwoc ngay, khéng phai dao tao bd sung.
Mubn vay, trwéng dai hoc va doanh nghiép can danh
gia dung vai trd cla cac bén lién quan, phdi hop chat
ché hé tro' sinh vién thwe tap, tham quan, theo ddi cac
codng doan x& ly trong doanh nghiép, cung nhau xay
dwng chuwong trinh dao tao, t& chirc hdi thdo chia sé
kién thire, k§ néng, nghién ctru khoa hoc... Tién trinh
va ndi dung hop tac sé dwa trén muc tiéu va thé manh
clia cac don vi, nhwng muc tiéu cla viéc két néi nay
phai dap ng dwoc ky vong cla cac bén cling nhu sy
phat trién chung ctia nganh.

Tuy vay, do nhiéu ly do khach quan, chl quan khac
nhau, nén van can cé nhitng diéu chinh va nghién
ctu trién khai nhat dinh, phu hop va linh déng voi
thwc té trong cdng tac dao tao co sy phbi hop voi
cac doanh nghiép logistics & mbi don vi trong trng
giai doan cu thé&, gép phan phat trién va nang cao
chét lwong ngudn nhan luc logistics Viét Nam trong
twong lai.

Tan dung co hdi, vuot qua thach thire ludn la bai toan
dat ra cho nganh Logistics Viét Nam hién nay va trong
nhi*ng ndm t&i. L&i gidi co thé dén tir nhiéu yéu td,
nhwng gidi phap chinh va dai han van nam & phat trién
ngudn nhan Iwc. Nang cao nhan thirc vé vai trd cla
logistics v&i nén kinh té Viét Nam, kién thirc vibng chac
va phat trién ki nang 1a muc tiéu dao tao cho thé hé tré
khi d&n than vao linh vic dang cé nhiéu dw dia cho
phat trién & Viét Nam, do6 chinh 1a nganh Logistics.
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