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NGHIEN CUU KHOA HOC

D6i mé&i phwong phap lanh dao, phong cach lam viéc cua
ddi ngii can bé chu chét cap co s& & tinh Hai Dwong hién nay
theo tw twéng H6 Chi Minh

Renovating the leadership method and working style of key cadres
at the grassroots level in Hai Duong province today according to
Ho Chi Minh'’s thought

Tran Thj Hong Nhung

Tac gia lién hé: nhungkien1979@gmail.com
Trwdng Pai hoc Sao Do

Ngay nhan bai: 03/01/2023

Ngay nhéan bai stra sau phan bién: 16/3/2023
Ngay chap nhan dang: 30/12/2023

Tom tat

Hién nay, do nhirng tdc dong clia mat trai kinh té thi trwdng dan téi mot bd phan can bd, dang vién bi thoai hoa
vé phong cach, 16i sbng, lam méat niém tin trong nhan dan. Mé&t khac, mot bé phan can bo, dang vién van con
mac bénh doc doan, chuyén quyén, phong cach lam viéc thiéu khoa hoc, thiéu dan cha. Vi vay, van dé& dbi mai
phwong phap 1anh dao va phong cach lam viéc clia can bd, dang vién, nhat la can bo chi chét cip co sé duoc
d&t 1én hang dau trong cong tac xay dwng Dang hién nay. Trong bai nay v&i ngudn di liéu tlr Van kién Dai hoi
chi bd dang clia cac cap, dic biét la Bao céo chinh tri tai Dai hoi Dang bo tinh Hai Dwong Ian thé XVII (nhiém
ky 2020-2025), H6 Chi Minh toan tap (tap 2, 3, 6, 10 (2002), NXB Chinh tri quéc gia, Ha N6i) bang cac phwong
phap théng ke, tdng hop, phan tich,... bai viét |am rd quan diém tw twdng cia Chad tich H6 Chi Minh vé can bd
va nhirng tich cwce, ton tai trong phwong phap lanh dao, phong cach lam viéc cla ddi ngli can bd chid chét cap
co s& & tinh Hai Dwong hién nay. Tl d6 néu cac ndi dung van dung tw twéng clia Ngudi vao ddi méi phwong
phap lanh dao, phong cach 1am viéc ctia ddi ngl can bd chid chdt cap co sé & tinh Hai Duong trong thdi gian téi.

Twr khéa: Tu tuéng H6 Chi Minh; céan bd cor s&; cén bd cép co sé; phurong phép lanh dao; phong cach lam viéc.
Abstract

Currently, due to the negative effects of the market economy, a part of cadres and party members has been
alienated in terms of style and lifestyle, and has lost trust among the people. On the other hand, a part of
cadres and party members still suffer from diseases: authoritarianism, autocracy, unscientific working style, lack
of democracy. Therefore, the issue of renewing leadership methods and working styles of cadres and party
members, especially key cadres at the grassroots level, is a top priority in the current Party building work. In
this article, with data from the Document of Party cell congresses at all levels, especially the Political Report
at the 17th Hai Duong Provincial Party Congress (term of 2020-2025), Ho Chi Minh completes the (practice 2,
3, 6, 10 (2002), National Political Publishing House, Hanoi) by statistical methods, synthesis, analysis,... The
article clarifies President Ho Chi Minh’s ideological views on cadres and the positives and shortcomings in the
leadership method and working style of key cadres at the grassroots level in Hai Duong province today. From
there, the contents of applying his thought to innovating leadership methods and working styles of key staff at
grassroots level in Hai Duong province in the coming time are outlined.

Keywords: Ho Chi Minh Thought; grassroots cadres; grassroots officials; leadership method; work style.

1. DAT VAN BE

Trong xu thé toan cau héa hién nay, sy nghiép dbi moi
cla nuwdc ta dang dirng trwdc nhivng thdi co va ca
Nguwd&i phan bién: 1. PGS.TS. Boan Ngoc Hai thach thirc mai. Dé dap wng va giai quyét duwoc nhirng

2. TS. Vi Van Bang yéu cau, nhiém vy mai, diéu dau tién va cap thiét nhat

120 Tap chi Nghién ctru khoa hoc, Truding Dai hoc Sao Do, S6 4 (83) 2023



LIEN NGANH TRIET HOC - XA HOI HQC - CHINH TR| HOC

ddi véi Bang ta la phai co dwoc mot ddi ngli can bd
vira “hdng” vira “chuyén” tir Trung wong dén co sé.
Chu tich H5 Chi Minh da khéng dinh: Can bo 1a gbc
clia moi cdng viéc, céng viéc cé thanh cong hodc that
bai ciing do ddi ngii can bo tét hay kém, cé can bo tbt
viéc gi cling xong. Vi thé hon Iic nao hét, ching ta
phai nghién ctru mét cach thu dao tw twdng HO Chi
Minh vé can bo dé van dung sang tao vao thuc tién
cach mang hién nay, dac biét Ia phwong phap lanh dao
va phong cach cong tac clia ngwoi can bd. Do ciing 1a
quan diém chi dao clia Dang ta trong thdi ky ddy manh
cong nghiép hoa, hién dai hoa dwéi sy tac dong cua
cudc Cach mang coéng nghiép 4.0 va qua trinh chuyén
ddi sb trén moi linh ve cla ddi séng xa hdi hién nay.
Vén dé nay con déc biét co y nghia dbi véi doi ngii can
bd chi chét cap so s& & tinh Hai Dwong, béi & day van
dé can bod khéng chi chiva nhitng dac diém chung ma
con dap rng yéu cau cong nghiép hoéa, hién dai héa
dé dwa Hai Dwong tré thanh tinh cong nghiép hién dai
trong nhirng nam t&i. B&i bén canh nhirng mat da lam
duwoc, doi ngll can bd & Hai Dwong, nhat la d6i ngi
can bd chd chét cip co s& van con mot sb han ché
lam &nh hwdng khéng nhé dén chét lwong va hiéu qua
cbng viéc.

2. TU TWONG HO CHi MINH VE CAN BO, PHUONG
PHAP LANH PAO VA PHONG CACH LAM VIEC CUA
NGUO1 CAN BO CAP CO' SO

* Tw tudng HS Chi Minh vé cén bo, can bé chu chét
cép co s6.

- Tw twéng cta H6 Chi Minh vé cén bo.

N6i dén can bo 1a néi dén mot Iép ngudi cach mang,
sén sang chiu dwng moi gian khd, hy sinh cho sy
nghiép chung, gén bé mat thiét véi nhan dan, gan gi
véi dan ching. Trong doi séng xa héi, theo cach hiéu
théng thwdng, can bd dwoc coi la tat cd nhivng ngudi
thoat ly, lam viéc trong cac co quan dang, nha nwérc,
doan thé, quan doi, dwoc hwdng lwong tir ngan sach
nha nuwéec.

Trong Tt dién tiéng Viét, khai niém can bd dwoc dinh
nghia la: “Nguoi lam cbng tac cé nghiép vu chuyén
mén trong co quan nha nwéc (nhw can bé nha nuwdérc,
can bd khoa hoc, can bé chinh trj); Ngwdi lam cdng tac
c6 chire vu trong mét co quan, mét té chure, phan biét
voi nguoi thurong khéng cé chare vu” [1].

Trong subt cudc doi lam cach mang cia minh, Cha tich
Hb Chi Minh rét coi trong van dé can bo va cong tac
can bd. Ngudi coi van dé can bd 1a mét trong nhirng
van dé then chét quyét dinh dén sy thanh bai cGa cach
mang. H6 Chi Minh khang dinh: “Cén bé la géc ctia moi
céng viéc’ va “Céan bo la cai day chuyén ctuia b6 may.
Néu déy chuyén khéng tét, khéng chay thi dong co du
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tét, du chay toan b6 may ciing té liét. Can bé la ngudi
dem chinh sach cda chinh phu, cta Poan thé thi hanh
trong nhan dén, néu cén bd dé thi chinh séch hay ciing
khéng thé thuc hién duoc” [2, tr.54]. Do d6, Ngudi yéu
cau mdi can bd phai ludn tw rén luyén, phai luén gid
duwoc tw cach clia ngwoi can bo cach mang.

Theo Chu tich H& Chi Minh ngwdi can bd cach mang
phai la ngwoi luén gilk chd nghia cho virng, it ham
mudn vé vat chat, ngay dém nghi dén sy nghiép cach
mang, s&n sang hi sinh tat ca vi sw nghiép gidi phong
dan toc va nhan loai. D6 13 nhirng con nguwoi biét phan
biét gitra “thién” va “ac”, “chinh” va “ta”, Cha tich H6 Chi
Minh yéu ciu nhirng nguoi can bd khi da tw nguyén di
lam “cong bdc cla dan thi trwdc hét phai thwe hién
nghiém tdc tiéu chuan dao dirc cach mang “can, kiém,
liém, chinh, chi céng vo tv”, moét 1ong vi nwéc, vi dan.

- Céan bo chii chét cép co sé.

Cép co s& la cap cudi cling cta hé théng chinh tri gdm
bbn c&p: Trung wong, tinh, huyén, xa. L4 mot bd phan
clia cau tric thwong tang xa hoi chi nghia bao gdm
cac té chirc, cac thiét ché hop phap cé quan hé vé
muc dich, chirc nang thuwc hién quyén lwe chinh tri & co
s&. Hé théng chinh tri cAp co s& bao gdm céc tb chirc
dang, chinh quyén, doan thé nhan dan.

Can bd chi chét cp co sé |1a nhivng nguwoi Ianh dao
dirng dau & clp x&, phwdng ¢ vi tri quan trong, cd
tac dung lam Idng cbt chi phdi toan bd hoat déng cia
mot t& chirc nhat dinh. La nhirtng nguwdi cé chirc vu
trong yéu & co s&, thuc hién 1anh dao, td chirc, diéu
hanh, trién khai cac nhiém vu & dia phwong va phai
chiu trach nhiém vé viéc lam cia minh truéc tap thé,
trwdc nhan dan va trwdc cép trén ctia minh. Cu thé:
Can bd chi chbt cip co s& 1a nhivng can bo gitk chire
vu bao gdm céc chirc danh: Bi thw dang y, Phé bi thw
dang Gy, Cha tich Hoi ddng nhan dan, Cha tich Uy ban
nhan dan, Phé Cha tich Hoi ddng nhan dan, Phé Cha
tich Uy ban nhan dan,....

* Phuong phap lanh dao va phong cach lam viéc cua
nguoi can bé cach mang.

Trong sudt qua trinh lanh dao cach mang Viét Nam, Bang
ta va Chu tich H5 Chi Minh thwéng xuyén quan tam dén
viéc xay dwng va stra ddi cach lanh dao, ciing nhw 16i lam
viéc clia té chirc Dang va clia can bo, dang vién.

Hon ai hét, Cha tich H6 Chi Minh sém thay rd y nghia
va tdm quan trong cla viéc chan chinh, xay dwng
phuong thire 1anh dao cla cac cap Gy Dang va 16i lam
viéc clia can bd, dang vién. Ngu&i chi rd nhirng chirc
nang co ban cua hoat ddng lanh dao la xac dinh dwong
i, t& chirc lwa chon va bé tri can bd. Van déng, tuyén
truyén, t& chirc cho quan chung thuc hién va kiém soat
viéc thye hién dwong 16i, chinh sach clia Dang... Dé
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lam tét nhirng chrc ndng trén, nguwdi chi ra phwong
phap lanh dao dung phai tuan thd ba khau I&n:

“Léanh dao dung nghia la:

Phéi quyét dinh moi vén dé mét céch cho dung. Ma
mubn thé thi nhat dinh phéi so sanh kinh nghiém cta
dan chung vi dén chung chinh la nhirng nguoi chiu
dung céi két qué cua sw lanh dao cda ta.

Phai té chure thi hanh cho ding. Ma muén vay, khéng
c6 dan chung gidp stre thi khéng xong.

Phai t6 chirc kiém soét, ma mudn kiém soét dung thi
ciing phai ¢6 quén ching gitp méi duoc” [2, tr.285-286].

Trong viéc b tri, giao nhiém vu cho can b, Ngudi can
d&n khi giao cong tac cho can bd, can phai chi ré rang,
sap dat day du, vach ré nhirng diém chinh va nhirng
khé khan cé thé xay ra, nhitng van dé& quyét dinh roi
tha cho ho lam, khuyén ho cl&r ca gan ma lam. Viéc gi
cép trén ciing nhing vao, can bd s& nhw mot cai may,
viéc gi cling chd ménh 1&nh, sinh ra y lai, mat hét sang
kién. Va Nguoi ciing day réng, truwéc khi giao cong tac
ciing phai ban k§ v&i can bo. Néu ho ganh vac khong
ndi, chéd mién cuwdng trao viéc dé cho ho, khi da trao
cho ho phai hoan toan tin ho. Khéng nén sém ra lénh
nay, trwa ra lénh khac. Néu khong tin can bd, so ho lam
khéng dwoc, réi viéc gi minh cling nhing vao, két qua
thanh chirng bao bién, céng viéc van khéng xong, can
bd thi vo' van ca ngay, budn rau, nan chi. Vi vay, Nguoi
chi rd: “Phai dao tao mét mé can bd phu trach, cé gan
lam viéc, ham lam viéc. C6 thé Bang méi thanh céng.
Néu dao tao mét mé can bé nhat gan, dé bdo “dap di,
ho ding”, khéng dam phu trach. Nhw thé la mét viéc
that bai cho Pang” [2, tr.281].

Hb Chi Minh chi ra réng, phwong phap lanh dao la phai
gén v&i cong tac kiém tra. Mudn kiém tra cé hiéu qua
phai coi trong hai van dé: “Mét 1a, viéc kiém soét phai
c6é hé thdng, phai thuong lam. Hai 13, nguoi di kiém
Soat phéi la nhitng nguoi rét cé uy tin” [2, tr.287]. Céng
tac kiém tra phai tién hanh & moi cép, t& trung wong
dén co s&, phai cé mot hé théng co quan chuyén trach,
viéc kiém tra phai tién hanh thwong xuyén va ngudi
dwoc chon lam can bo kiém tra phai cé phdm chét,
nang luc tét va cé uy tin.

Tbng két kinh nghiém, tbng két thuc tién cling la van
dé cuwc ky quan trong ctia phwong phap 1anh dao dé bd
sung, hoan chinh va phat trién dwérng 16i, nghi quyét da
dé ra. Nguoi chi ré: “Gom gép y kién va kinh nghiém
trong sw chi dao tirng bo phén, dem lam y kién chung.
R6i lai dem y kién chung dé dé thi nghiém trong céc
bo phén. Réi lai dem kinh nghiém chung va méi, duc
thanh chi thi méi. Clr nhw thé mai. Biét lam nhw vay
mai that la biét 1anh dao” [2, tr.291].

Phwong phap lanh dao dung la lién hgp lanh dao véi
quan chung. Theo Chu tich H6 Chi Minh, ngudi lanh
dao phai tim cho dwoc trong déi ngl can bé mot sb
ngwdi hang hai, trung kién cho sy lanh dao. Nhom
trung kién nay phai c6 méi lién hé mat thiét véi quan
chung, cong viéc mai thanh. Ngwoi lanh dao phai dung
nhi*ng ngwdi hang hai trong quan chung lam trung kién
cho sy 1anh dao b&i vi: “Bét ky noi nao ¢é quan chung,
thi nhét dinh c6 ba hang nguoi: hang héng héi, hang
vira vira va hang kém. Ma trong ba hang dé, hang vira
vira, hang & gitra nhiéu hon hét, hang hdng héi va hang
kém déu it hont [2, tr.289].

Vé phong cach lam viéc: Theo Cha tich H5 Chi Minh
tac phong hay 16i lam viéc cla ngwdi can bd cach
mang chinh sy thé hién nhitng phwong phap, bién
phap, cach thirc tiéu biéu, dn dinh ma ngwoi can bod st
dung dé thwc hién nhiém vu cta minh.

Phong cach cong tac cia ngwdi can bd gilr vai tro quan
trong trong tat c& cac khau hoat dong va thuc thi cta
can bd. N6 duwoc quy dinh bdi chirc nang, nhiém vy,
pham chét, tri thirc va diéu kién hoat déng clia nguoi
can bd, phuwong phap, cach thirc lam viéc la bé phan
cau thanh phong cach coéng tac cla ngudi can bd.
Trong tac pham Stra déi 16i Iam viéc, Hb Chi Minh viét:
“Néu méi cén bd, mbi dang vién lam viéc ding hon,
khéo hon, thi thanh tich cua Pang con to tat hon nira”
[2, tr.223].

Theo Cha tich H& Chi Minh, diéu quan trong trong
phong cach lam viéc cta ngwoi can b la néu cao tinh
Dang: “Mé&i can bo, méi déng vién, cén phai cé tinh
Dang maoi lam dwoc viéc, kém tinh Bang thi viéc gi lam
cling khéng nén” [2, tr.267]. Nguwoi gidi thich tinh Bang
phai dat lgi ich ciia Dang, cla dan toc 1én trén hét, viéc
gi cling phai diéu tra ré rang va phai 1am dén noi dén
chn. Ly luan va thwec hanh phai luén di d6i véi nhau.
Chu tich H5 Chi Minh yéu ciu can bd phai c6 phong
cach lam viéc dan cha, tap thé. Pay 1a phong cach
khong thé thiéu dwoc clia nguwdi can bo. Vi ngwdi can
bd bao gi® cling gan vé&i té chirc va c6 trong trach trong
mot tap thé 1anh dao. Chinh vi thé, Nguoi chi rd: “Cé
dan chu méi lam cho cén bo va quan chung dé ra séng
kién. Nhitng séang kién dé duoc khen ngoi, thi nhing
nguoi dé cang thém héng hai va nguoi khac ciing hoc
theo” [2, tr.244].

Bén canh phong céach lam viéc dan cha, tap thé, Cha
tich H6 Chi Minh ciing yéu cdu phong cach cong tac
clia nguwoi can bd phai cé tinh quyét doan va tinh than
trach nhiém cao. Trong tac phdm, Nguoi néu ré: “cén
b6 phai quyét dinh moi van dé cho dung” va “vén dé
can bb quyét dinh moi viéc”. Vi thé, Nguwoi doi hdi: “phai

y o«

khién cho cén bé c6 gan phu tréch, cé gan lam viéc”,

122 Tap chi Nghién ctru khoa hoc, Truding Dai hoc Sao Do, 56 4 (83) 2023



LIEN NGANH TRIET HOC - XA HOI HQC - CHINH TR| HOC

phaéi dao tao mét mé can b phu trach, cé gan lam viéc,
ham lam viéc. C6 thé Péng méi thanh céng’ [2, tr.281].

Nguwoi doi hdi can bd cach mang can cé tac phong can
than, tranh cau tha, nhat quan gitra 11 n6i va viéc lam,
gitra ly luan va thuce tién. Trong phong cach céng tac
cla can b6 Ngudi cling hét strc chu y toi thai dé ty
phé binh va phé binh. Ngwdi nhdn manh: “Trong luc
phé binh, khuyét diém phai vach ra cho ré rang, ma wu
diém ciing phai nhac dén, Mot mét la dé stra chira cho
nhau. Mt mét la dé stra chira chon ta. Mot mat la dé
khuyén khich nhau, bdt chuéc nhau. Mbi can bo, mbi
dang vién, méi ngay phai tw kiém diém, tw phé binh, tw
stra chira nhw méi ngay phai riva mat” [2, tr.239].

Cuébi cuing, Chu tich H6 Chi Minh ciing yéu cau phong
cach cong tac clia ngwdi can by phai mang tinh khoa
hoc: “Cach lam viéc ¢6 khoa hoc. Do la cach lam viéc
chinh xac, khach quan, toan dién, lam viéc phai cé
muc dich ré rang, tap trung; chwong trinh, ké hoach
dat ra phai sat hop. Pich nghia la nhdm vao dé ma ban.
Nhiéu dich qua thi loan mét, khéng ban tring dich nao”
[2, tr.374].

3. TIEU CHUAN CUA NGU'O'I CAN BQ CACH MANG
THEO TU TUONG HO CHi MINH

Nguwoi dé ra tiéu chuan cla ddi ngl can b khong phai
t y mudn chl quan cla ban than, ma do yéu cau
khach quan cla sy nghiép cach mang. Theo Chu tich
Hb Chi Minh, nhiing tiéu chuan can ban clia nguwdi can
bd cach mang la:

- Pao dirc céch mang la gbc cta nguoi cén bo.

Theo Chu tich H6 Chi Minh d& la ngudi can bo cach
mang thi phai cé dao dirc cach mang. Gitr dwgc dao
dlrc cach mang mai cé thé tré thanh ngudi can bd cach
mang chan chinh. Béng thdi Ngwoi nhdn manh: Nguoi
cach mang thi phai c6 dao dlrc cach mang lam nén
tdng, méi hoan thanh nhiém vy cach mang. Nguwoi coi
dao dirc clia ngudi cach mang nhw gbce cla cay, ngon
ngudn cla sudi clia séng. “Cing nhuw séng thi c6 ngudn
mé&i c6 nwée, khéng cé ngudn thi séng can. Cay phéi cé
géc, khéng cé gée thi cay héo. Nguoi cach mang phai
c6 dao dirc, khéng co dao dirc thi du tai giéi may cing
khéng lanh dao dwoc nhéan dan” [2, tr.252-253].

Trong tw duy ly luan va trong hoat dong thuc tién, Chu
tich H5 Chi Minh nhiéu 1an d& cap dén nhirng pham
chét co ban clia ngudi can bd, dang vién:

Mét I3, trung v&i nwéc, trung véi Bang, hiéu véi dan.
Trung, hiéu la nhirng khai niém da cé trong tw twéng
dao dwc truyén thdng Nho gido phwong Déng noi
chung va Viét Nam néi riéng. Tuy nhién, ménh dé nay
da dworc Cha tich HS Chi Minh str dung va dwa vao dé
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ndi dung m&i. Theo Nguwoi, hiéu v&i dan 1a mdi can bd,
Dang vién phai biét tin vao dan, dwa va dan, gan g,
gitip d& dan, lo cho cudc séng clia dan ngay cang tét
hon. Nguwei nhdn manh: “Viéc gi ¢6 loi cho dan phai
hét strc lam, viéc gi ¢6 hai cho dén phai hét strc tranh”
[3, tr.47]. Nguoi cling cho rang du méi can bd du &
bat civ cwong vi gi, gilr trong trach gi cling phai xuét
phat ttr dan, thwe hanh dan cha, “Lam sao cho dan biét
hudéng quyén dan chd, biét dung quyén dén chi cua
minh, dam ndéi, dam lam” [4, tr.223].

Hai I3, gan dan, quan hé mat thiét véi nhan dan, yéu
thwong con nguoi.

Theo Cha tich H6 Chi Minh mét trong nhi¥ng yéu cau
hang ddu ma Nguoi dét ra véi can bo, dang vién 1a tinh
than hy sinh, phuc vu nhan dan, tin twéng va yéu mén
nhan dan, quan hé mat thiét véi nhan dan, yéu thwong
ddng bao, yéu nhan loai. i véi Cha tich H6 Chi Minh,
tinh yéu thwong con nguoi trwéc hét dwoc danh cho
nhirng ngudi cung khd, nhitng ngudi lao dong bi ap
bire, boc 16t: T ngudi phu dwdng dén ngwdi ban tu
trong nguc tbi va cd em bé dang ndm trong néi. Nguoi
noi: “Toéi chi c6 mot sw ham mudn, ham mudn tét bac,
la lam sao cho nuwérc ta dwoc hoan toan doc 1ap, dan ta
duoc hoan toan tw do, déng bao ai ciing c6 com &n 4o
madc, ai cling duoc hoc hanh” [3, tr.161].

Ba I3, can, kiém, liém, chinh, chi cbéng vo tuw.

Day 1a phdm chét dao dirc gan lién véi hoat dong hang
ngay ctia mdi ngudi. vi vay, Cha tich H6 Chi Minh da
dé cap dén pham chét nay nhiéu nhét, thwong xuyén
nhét, tr “Dudng cach ménh” cho dén ban “Di chuc”
cudi cung.

Mbi chir: Can, kiém, liém, chinh, chi cong vo tu da
dwoc HO Chi Minh gidi thich rat r, rat cu thé va dé
hiéu. Theo Chu tich H6 Chi Minh: Cén tuc la: “Siéng
nang, cham chi, cb gang déo dai...”. Nghia 1a can thi
viéc gi, du khé khan dén may ciing lam duoc...; Kiém
tire la tiét kiem stre lao dong, tiét kiém thi gio, tiét kiém
tién cla cta dan, cla nwdc, ciia ban than minh; phai
tiét kiém tir cai to cho dén cai nhd, nhiéu cai nhé cong
lai thanh cai to; “khdng xa xi, khdng hoang phi, khéng
bwra bai”. Liém tic la ludn ludn ton trong, gilr gin cla
cOng va cla cai clia nhan dan, khdng xam pham moét
ddng xu, mot hat théc clia nha nwéc, cla nhan dan.
Phai “trong sach, khéng tham lam”. “Khéng tham dja vi.
Khéng tham tién tai. Khéong tham sung swéng. Khong
ham ngudi tang béc minh. Vi vay, ma quang minh
chinh dai, khéng bao gi& hi héa. Chi cé mét thir ham
la ham hoc, ham lam, ham tién bd”; Chinh: “Nghia la
khéng ta, nghia la thdng than, ding d&n”; Chi céng
vé tw: Ngudi noi “dem long chi cong vo tw ma dbi véi
nguwoi, véi viéc”, “khilam béat ¢ viéc gi cling dirng nght
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dén minh trwéc, khi hwdng thu thi minh nén di sau”,
“phai lo trwdc thién ha, vui sau thién ha”. Ngudi khang
dinh: "Cén bé cac co quan, cac doan thé, cép cao thi
quyén to, cép thép thi quyén nhé. Du to hay nhd, cé
quyén ma thiéu luong tam la cé dip duc khoét, c6 dip
an caa dat’ [2, tr.641].

B6n I3, cé tinh than quéc té trong sang.

Nguwoi can bd cach mang phai néu cao tinh than quéc
té vo san thdy chung trong sang. D¢ 14 tinh than doan
két qudc té& vo san ma Hd Chi Minh da néu lén bang
ménh dé& “Bén phwong vo san déu la anh em”. Nha van
Lién X6 E. Cabélép, trong cudn “Ddng chi H6 Chi Minh”
da viét: Cha tich H6 Chi Minh ciing nhw cac chién si
xuét s&c khac d4u tranh cho sw nghiép clia chi nghia
cdng san, da chirng minh cho chan Iy bat di bat dich
sau day: Nguoi nao yéu Td quéc minh tha thiét thi
cling khéng khi nao phan bdi lai cac ly twéng cla tinh
doan két quéc té va nguoc lai, chi nhitng ngudi theo
chd nghia quéc té mot cach kién dinh thi méi la nguei
yéu nuwdc chan chinh, méi dem lai lgi ich to I&n cho
Té qudc minh, nhan dan minh.

- Nguwoi cén bd cach mang phéi cé tai ndng dé té chirc
thure hién cha triong, dwong 16i ciia Péng.

Chu tich H6 Chi Minh khéng bao gi¢» xem nhe tai nang.
Ngui yéu cau ngudi can bo phai viva cé dire, viva cd
tai. Nguwoi ludn nhdn manh dén nang lwc lanh dao va
thyc hanh cong viéc clia ngudi can bo. Theo Chu tich
Hb Chi Minh, can bo tét nhat thiét phai la ngudi co du
pham chét va nang lwc, ma nhirtng pham chét va nang
lwc d6 phai dwoc biéu hién bang nhirng viéc lam cu
thé, hoan thanh tét nhiém vu dwoc giao. Theo ngui:
“can bo cé dirc, khdng cé tai nhw éng But ngdi trong
chua, khéng giup ich gi dwoc ai” [5, tr.184].

Nguwoi yéu cau can bo cach mang phai viva “hdng” vira
“chuyén”, trong “Di chuc” trwdc luc di xa, Nguoi da dé
lai nhibng &1 c&n dan tdm huyét ctia minh ddi véi thé
hé tré “Bang can phai chdm lo giéo duc dao dirc cach
mang cho ho, dao tao ho thanh nhiing ngudi thira ké
xay dung x& hoi chu nghia vira “héng” vira “chuyén’”.
B6i dudng thé hé cach mang cho doi sau la mét viéc
rat quan trong va cén thiét’ [4, tr.498].

4. PHUONG PHAP LANH DAO, PHONG CACH LAM
VIEC CUA BOI NGU CAN BO CHU CHOT CAP CO’
SO O TINH HAI DUONG HIEN NAY

Nhirng ndm qua Hai Dwong da va dang thwc hién tdt
cong tac can bd chi chét cap co sé, tir cong tac tuyén
chon, quy hoach va dao tao can bd luén dwoc thyc
hién mét cach khoa hoc, dung quy dinh ctia Bang va
Nha nuwdc. Tir d6, Hai Dwong da xay dwng va hinh
thanh dwoc déi ngl can bd cép co s& c6 nang luc,

tam huyét v&i cong viéc, ludn gitk virng lap trwong, tw
twdng va cé phdm chét dao dire trong sang. Tuy nhién,
viéc danh gia dung thuc trang can bd chi chét cap
co s& & tinh Hai Dwong hién nay la van dé rat quan
trong. Day la co s& dé xac dinh yéu ciu, van dung tw
twéng HO Chi Minh va déi méi phwong phap 1anh dao,
phong céch lam viéc cGa can bd chi chét cip co s&
dap &ng yéu cau clia sy nghiép déi méi, phat trién cta
Hai Dwong trong giai doan mé&i hién nay. Duwdi sy tac
doéng cla diéu kién kinh té - xa hoi nhét 1a tlr mat trai
cGia nén kinh té thj trudng & Hai Dwong, ddi ngi can
bd chl chét cip co s& van gil vikng va phéat huy dwoc
tinh tién phong, gwong mau vé dao dlrc, tac phong va
nang lwc chuyén mon, hoan thanh t&6t nhiém vu cla
minh. Tuy nhién, mét s6 can bd chii chét cip co sé con
¢6 nhirng biéu hién suy thoai vé pham chat chinh tri,
dao durc, 16i séng &nh hwéng tiéu cwe dén uy tin va sy
lanh dao clia Bang b tinh Hai Dwong.

* Nhirng mat tich cwrc trong phwong phap lanh dao,
phong cach lam viéc ctia nguoi cén bé chi chét cép co
s¢ & Hai Duwong.

Thir nhét, can bd, dang vién néi chung va can bod chi
chét cp co s& néi rieng ludn phat huy dwoc truyén
théng dao dirc cach mang, d6 Ia tinh than trung v&i
nwéc, trung véi dang, hiéu véi dan, tinh than yéu qué
hwong, dat nwdc. Day la gia tri tinh than vo cung to 16n
clia ngudi can bd cach mang & Hai Duong. Véi truyén
théng x&r Déng anh hung, can bd cha chét cap co s&
& Hai Dwong tir thé hé nay dén thé hé khac da lanh
dao nhan dan chién dau kién cwong, khong tiéc mau
xwong bdo vé nén doc lap tw do cta T quéc, sw yén
binh clia qué hwong. Truyén thdng 4y dwoc phat huy
cao dd, tao nén strc manh va diém twa virng chéc trong
thoi ky déi méi, ddy manh cong nghiép héa, hién dai
héa va xay dwng nén kinh té thi trwérng dinh hwéng xa
h6i chu nghia & Hai Dwong hién nay.

Ther hai, can bd, dang vién noéi chung va can bd chu
chét cAp co s& néi riéng ludn can cu va diing cdm trong
xay dung va bao vé qué hwong, doan két twong than,
twong &i, giau tinh ngudi. Nhirng truyén thdng tét dep
dé 1a nén tang quan trong cho qua trinh d6i madi, xay
dung nén kinh té thi trwérng ngay cang hién dai trén dia
ban cua tinh trong tinh hinh mai.

Nhirng biéu hién tich cwc phdm chét dao dic can,
kiém, liém, chinh, chi cong vo tw theo tw twdng clia Bac
da dwoc cac thé hé dang vién, can bod chi chébt cap co
s& cla tinh hoc tap, van dung vao cudc sbéng va duoc
phat huy trong bdi canh lich st m&i. Trong nhitng nd3m
qua céc thé hé dang vién, can bd chi chét cap co sé&
da c6 nhiéu cb gang, nd lwc Ianh dao nhan dan tranh
tha thoi co, tan dung thuan loi, khac phuc kho khan,
vuot qua thach thire dat dwoc nhirvng thanh twu dang
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khich 1& trén cac linh vuwc: Kinh té, van hoa, xa hoi,
qudc phong, an ninh. “Kinh té tang truéng kha, téng
sa&n pham trén dia ban tinh GRDP (giad 2010) tang binh
quén 8,1%/ndm; quy mé kinh té ctda tinh ndm 2020 gap
1,6 I&n ndm 2015; GRDP binh quan dau nguoi dat 69,8
triéu déng (twong duong 3.020 USD); cor céu kinh té
chuyén dich theo huéng tich cuc, ndm 2020, ty trong
céng nghiép - xdy dung, dich vu chiém 90,3%, néng
nghiép chiém 9,7% GRDP” [6].

Thtr ba, can bd, dang vién néi chung va can bd chi chét
cap co s& ndi rieng khong chi tu dwéng vé dao dirc
cach mang “vira hdng” ma ho con cé truyén théng yéu
lao ddng, can cu, sang tao “vira chuyén’. Luc lwong
can bd chi chét & Hai Dwong hién nay cé do tudi 35
- 50 chiém trén 70% va luc lwong nay ludn cé su cb
géng trong hoc tap nang cao trinh d6 chuyén mén, theo
bao cao tai Dai hoi BDang bd cac cép trinh d6 dao tao
cla doi ngli can bd chd chét co trinh d6 tr Cao dang
tr& 1én dat 100%. Bén canh d6 ho ciling thuwdng xuyén
duoc bdi dap va phat huy cao dd trong sw nghiép doi
m&i, ddy manh céng nghiép hoéa, hién dai héa cla tinh,
qua d6 da c6 nhirng sw van dung sang tao Nghi quyét
Dai hoi Bang cac cép vao thuc tién gép phan thuc day
sy tang trwdng kinh t& ndm sau cao hon nam trwéc,
doi séng nhan dan tirng buéc dwoc cai thién. Dlrc tinh
can cu, sang tao cla can bd chd chét cap co s& ndi
riéng Hai Dwong da va dang |a dong lwc quan trong dé
tinh thuc hién thang loi Nghi quyét Dai hoi Dang bo lan
thee XVII: “Téng sén phdm trén dia ban tinh GRDP tdng
binh quan 9%/nam (muc tiéu tir 8 - 8,5%), cao hon giai
doan 2010-2015 (7,7%); GRDP binh quén dau nguoi
dat 115 triéu déng (twong dwong 4.800 USD) ndm
2030 dat 200 triéu déng (twong duwong 7.700 USD)” [6].

* Nhitng biéu hién han ché ctia mét sb6 can b chii chét
cép co s& & Hai Dwong hién nay

Cung v&i nhitng phdm chét tbt dep ctia minh, mét
sb6 can bd chd chét cp co s& & Hai Duwong con cd
nhirtng han ché, yéu kém vé mat dao dirc, nang luc
chuyén mon. Dai héi lan thte XVII nhiém ky 2020-2025
cta Pang bo tinh danh gia: “Tinh trang suy thoai vé tw
tudng chinh tri, dao dire, 16i séng trong mét boé phan
can bo, dang vién, trong dé c6 nhiing dang vién gid vi
tri 1anh dao, quan ly con xay ra” [6].

Sw yéu kém va suy thoai clia mét sé can bd chi chét
cép co s& & Hai Dwong biéu hién cu thé trén mot sb
mat sau:

Thir nhat, mot sd can bd chi chdt cip co sé giam
Iong tin vao con dwdng di 1én chi nghia xa hoi ctia dat
nwéc. Nhan thiec mo hd, chwa day dd vé chd nghia
Mac - Lénin, tw twéng HO Chi Minh va ché do chu
nghfa xa hoi. Y thirc td chirc ky luat con yéu, kém. Mot
sb can bd chu chét cip co sé loi dung chirc quyén va
nhitng k& hé clia phap luat d& tham &, tham nhiing,
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lam giau bat chinh, c6 16i séng budng tha, 1ang phi. Day
la sw suy thoai va yéu kém trén ca phwong phap lanh
dao va phong cach lam viéc. Dai héi l&n th& XVII cua
Dang bd tinh két luan: “Cap dy ky luét 1.658 dang vién,
(y ban kiém tra cac cap ky luat 247 dang vién; khién
trach 1.418 dang vién, canh cao 243 dang vién, cach
chirc 44 dang vién, khai trce 110 déng vién. Trong sé
dang vién bj thi hanh ky luat c6 09 dang vién dién Ban
Thuong vu Tinh dy quan ly, 121 dang vién dién huyén
dy va twong duong quan ly, 1.658 dang vién dién dang
Uy co sé quan ly; ¢ 372 cép Uy vién cac cép bi thi hanh
ky luét’ [6].

Ther hai, tinh trang vi pham nguyén tic tap trung dan
chd, quan liéu, cuc bod dia phwong, xa roéi quan ching
trong mot sb6 dang vién, can bd chi chét cap co s6.
Co6ng tac phé binh va tw phé binh chwa dwoc dé cao,
con mang tinh hinh thirc. Cap duwéi khong dam phé
binh cép trén, mét sé can bo chi chdt con han ché
strc chién diu, khéng dam dau tranh, néi thdng, noi
that. Dai hdi 1an the XVII ctia Bang bo tinh khéng dinh:
“N&ng Iurc 1anh dao, strc chién dau ctia mot sé té chirc
co s& dang con han ché, chét luong sinh hoat chi bd
chuwa cao, cong tac quan ly dang vién thiéu chat ché;
¢6 noi thure hién chwa nghiém nguyén téc tap trung dan
chd, tw phé binh va phé binh” [6].

The ba, tinh trang tham nhiing, hdi 16 con biéu hién
& mot s6 can bd cha chbt cip co s&. Tham nhiing da
dwoc Bang ta nhan dinh [a mot nguy co can kién quyét
d4u tranh. Tham nhiing la biéu hién cla sw suy thoai
vé dao dirc cia mot sé can bo chi chét cap co sé&
trong diéu kién kinh té thj trwong hién nay. Pai hoi lan
thir XVII cia BDang bd tinh nhan xét: “Da phat hién va
khdi té 05 vu an hinh sw déi véi 06 bj can vé toi pham
tham nhiing, dang xem xét 03 vu viéc c6 dau hiéu toi
tham 6 tai san” [6].

Thir tw, mot s6 can bd chi chét cip co s& khong co y
thtre hoc tap nang cao trinh dé chuyén mén, nghiép vu,
nang lwc cong tac, hoc tap tw twdng, dao dirc, phong
cach Chu tich H5 Chi Minh. Day 1a mét tré ngai dbi voi
phwong phap lanh dao, phong cach lam viéc ciia mét
s6 can bd chi chét cép co s&. Dai hoi lan thiv XVII cla
Dang bd tinh nhan xét: “Viéc hoc tap cac chuyén dé vé
tw twéng, dao dirc, phong céch H6 Chi Minh trong sinh
hoat chi b6 cé noi con hinh thire, hiéu qua lam theo
chura thét sw ré nét” [6].

5. VAN DUNG TU TUONG HO CHi MINH PE DOI
MO'I PHUONG PHAP LANH PAO VA PHONG CACH
LAM VIEC CUA CAN BO CHU CHOT CAPCO SO O
TiNH HAI DUONG TRONG THO' GIAN TO'

Thir nhét, dbi méi khau tuyén chon, quy hoach va dao
tao can bo lanh dao theo tiéu chuan “vira hdng”, “viva
chuyén” cia Cha tich H6 Chi Minh.
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Mubn dbi m&i phwong phap lanh dao va phong cach
cong tac cla ddi ngl can bod lanh dao cha chét cap co
s&, nham khéng ngirng nang cao chat lwong, hiéu qua
cbng tac vé moi mat, trwdc hét tir cdng tac quy hoach
va nang cao chat lwong dao tao can bd theo tu twéng
H& Chi Minh.

Quy hoach cén bé phai Xuéat phat tir nhiém vu chinh
tri cGa dia phwong, coéng tac quy hoach dao tao, bdi
dwéng can bd phu hop véi tirng chire vu cu thé, dong
thoi phai hidu rd ndng lwe, phdm chét ctia can bo vira
“hdng” vira “chuyén” d& dadm dwong chirc vu duwoc
quy hoach.

Ther hai, phwong phap lanh dao va phong cach lam
viéc clia doi ngli can bd chi chét cip co s& phai lay
dan lam géc, can bd vira la nguoi lanh dao, vira la
ngwdi day té trung thanh cGa nhan dan.

Strc manh, kha nang lanh dao, quan ly cta can b chu
chébt cAp co sé la & chd c6 sw gén bd, lién két chat ché
v&i quan ching nhan dan. Nhan dan chiu sy lanh dao,
quan ly ctia can bd nhwng chinh ho Ia chd thé, nguei
sang tao ra lich s, quyét dinh moi viéc hinh thanh dén
ddi ngii can bd. Can bd chi chét cap co s mudn hoan
thanh nhiém vu lanh dao, quan ly nhan dan thi phai
thye sy la nguwdi day t¢ trung thanh va bao vé nhirng
loi ich chan chinh ctia nhan dan.

Gén bo chéat ché véi nhan dan, 1y dan lam géc, vira la
nguwoi lanh dao viva la ngudi day té that sy trung thanh
clia nhan dan 1a mét phdm chét dao dirc cach mang co
ban, dé 1a mdt phadm chét cé vai trd quyét dinh sy thanh
cobng hay that bai trong hanh déng clia ngudi can bo.
Thiéu phadm chét, tw cach nay, nguwdi can bd tré thanh
mot ké& quan liéu, déc doan, chuyén quyén, tw cao, tw
dai, coi thworng tap thé, khinh quan chang.

Thir ba, nguwdi can bd chi chét cp co s& phai co
phong cach lam viéc va phwong phap lanh dao dan
chd, gan dan.

Nguwoi can bo chi chét cdp co sé cé phwong phap
lanh dao va phong cach lam viéc dan cht la ngudi 1anh
dao phai biét thwc hién quy ché dan chd & co sé, biét
goi cho dan noéi, dan phat biéu y kién, néu nguoi lanh
dao gitr vai trd cha tri, didu khién thi phai quan triét
nguyén tic “nghe dan néi la chinh. Ngwoi Ianh dao co
s& phai chu y danh thoi gian dé tiép dan, gan dan. Phai
chu d4o, tan tuy, gidi thich cho dan hiéu mét cach chat
ché vi trinh d6 dan tri con thap.

Khi gii quyét cac cdng viéc ngudi can bo chil chét phai
quan triét nguyén tac gidi quyét mot cach dut diém, cod
ly, cé tinh, ré rang, khéng dé dan thac méc di lai nhiéu
lan. Khi ngwdi can bod tham gia sinh hoat ciing dan phai

binh di, khdng xa cach, khac thwéng, rat ton trong, Iang
nghe y kién phan anh cla dan. Phai séng hoa déng v&i
quan chung trong cach an méc, giao tiép, (rng xt, di
lai, hoc tap, theo tw twéng dao dic H& Chi Minh.

Ther tw, phwong phap l1anh dao va phong cach lam viéc
clia ddi ngii can bo chi chébt cip co s& phai néi di doi
v&i lam, ly thuyét két hop véi thwe hanh sang tao.
Nguwoi can bd chd chét cip co s& mubn dwoc dan tin,
dan théng nhét ca y tri va hanh dong trwéc nhirng cha
trwong chinh sach ciia Bang cling nhw nhi*ng nhiém
vu clia co' s& can phai ludn ludn khi da néi la phai lam,
tranh tinh trang néi ma khong lam, noi nhiéu lam it, noi
mot dang, 1am mot néo.

Nguwoi can bd chd chét cp co s& mubn coé phuong
phap lanh dao va phong cach cong tac khoa hoc can
phai di sau, di sat, diéu tra, nghién ctru, ndm tinh hinh
cu thé. Ddng thdi phai phat huy tri tué cia cap duwdi,
phat huy s sang tao clia quan ching nhan dan, biét
st dung bd may, st dung nhirng ngwoi cong s, st
dung nhirng co quan gitp viéc dé ndm dwoc nhirng
théng tin can thiét, chinh xac. Sang loc nhirng théng
tin sai léch, nhirng bao cdo, nhirng phan anh lwa chiéu
thiéu trung thue.

Khi gidi quyét nhirng van dé dat ra tai co sé, phai xem
xét, dbi chiéu, so sanh nhitng y kién khac nhau, tong
hop nhirng y kién d6, lwa chon y kién dung, tranh nham
lan gitra y kién dung voi y kién sai. Phai ¢é cai nhin
khach quan, toan dién déi véi bd may gitp viéc, tranh
phién dién, mét chiéu, tranh né nang, nghe nhirng ké
ninh hét ma can s dung nhitng ngudi thang than
trung thye, c6 nang lwc cdng tac.

Thir ndm, cén bd chl chét cap co s& phai cd phong
cach lam viéc nang déng sang tao, dam nght, dam lam,
dam chiju trach nhiém.

Trong xu thé tdc dong cla cudc Cach mang cong
nghiép 4.0 va qua trinh ddy manh cdng nghiép hda,
hién dai héa d& sém dwa Hai Dwong tré thanh tinh
cbng nghiép hién dai, viéc xay dwng dwgc ddi ngl can
b6 chi chét cp co s& nang dong, sang tao, dam nghf,
dam lam, dam chiju trach nhiém la gidi phap quan trong
gop phan nang cao hiéu qua, chat lwong hoat dong
clia doi ngll can bo chd chét cap co sé & Hai Duong.

Viéc ddi ngli can bd chi chét cap co s& dam nght,
dam lam, dam chiu trach nhiém, biét van dung sang tao
cach lam clia co sé, ap dung phu hop vao diéu kién
thuwe tién trng dia phwong sé gép phan phat trién kinh
té x& hoi & co sb.

Trong diéu kién kinh té thi trwéng, doi ngli can bod cha
chét cap co sé& phai dbi dién sw canh tranh, Iwa chon
phat trién gibng cay tréng, vat nudi, tim huwdng di phu
hop véi diéu kién cla dia phwong minh. Déi ngl can
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bd chi chét cip co s& dam chiju trach nhiém trwdc sy
Iwa chon cGia minh sé& gép phan thuc day suw phat trién
kinh t&, xa hoi ctia dia phwong minh.

Thir sau, hoc tap va van dung sang tao tw twdng
H& Chi Minh trong xt ly tinh hudng va trong cac méi
quan hé.

Hoc tap, van dung sang tao tw twéng H& Chi Minh vao
viéc dbi méi phwong phap Ianh dao va phong cach lam
viéc clia doi ngli can bd chd chét cp co sé chinh la
viéc x& ly chinh xac céc tinh hubng trong cong tac Ianh
dao, déng thei xt ly dang dén, hiéu qua trong cac mdi
quan hé da chiéu.

Nhw Chu tich H6 Chi Minh da day: Can bo luén vi dan,
Vi nwéc, gén dan, sat dan, viéc gi co lgi cho dan thi
lam, viéc gi cd hai cho dan phai hét sirc tranh, chac
chan do sé Ia nguwoi can bd dwoc dan tin yéu, co
phong cach lam viéc dan cha, tap thé, vira “hdng” vira
“chuyén” dap trng yéu cau cla sy nghiép céng nghiép
hda, hién dai hoéa.

Do6i ngli can bd chl chét cap co s& la nhivng nguoi
trién khai thuc hién dwéorng 16i, chi trwong, chinh sach
ctia Dang vao doiséng cla nhan dan, bién y twéng ctia
Dang thanh niém tin, st/c manh cho nhan dan. Do vay,
hoc tap tw twdng H6 Chi Minh mét cach cé hé théng,
thdm nhudn moét cach sau sac, van dung moét cach hiéu
qué nhét. Chikhi cé dwoc kién thire, phwong phap lam
viéc ma Nguwoi da day, can bd mai co thé xi ly bat cir
tinh huéng nao moét cach khoa hoc va chinh xac.

Ther bdy, dbi méi cach td chire va ting cwédng cong tac
kiém tra, kiém soat trong qua trinh trién khai thwc hién
nhiém vu.

Doi ngii can bd chi chdt cdp co s& can ndm virng
nhiém vu phat trién kinh té 13 trong tam, xay dwng Dang
la then chét, chadm lo xay dwng chinh quyén, mat tran
va cac doan thé nhan dan vivng manh, phdi hop chat
ché gitra cac té chirc trong hé thdng chinh tri, hwéng
vao phuc vu nhan dan, dwa dwong 16i, cha trwong,
chinh sach ctia Bang va Nha nuéc dén moi ngudi dan
va thuc hién tét & co sé.

Can bd chi chét & co s& phai biét dong vién, gido duc
dang vién néu cao vai tro tién phong, gwong mau, virng
vang vé chinh tri, c6 phdm chét dao d&c cach mang,
6 16i sébng lanh manh, gan bé véi nhan dan, phan dau
dé tré thanh nguwi lao déng gidi, cong dan mau muec.

Doi ngii can bo chu chbt cp co s& phai cé phong cach
lam viéc nhanh gon, dit khoat, tranh ruom ra, 1& mé va
thoi quen quan liéu, gidy t& hanh chinh rwdm ra, chéng
chéo, mubn lam dwoc diéu d6 doi hdi ddi ngili can bd
chti chét cap co s& phai khdng ngirng nang cao trinh
dd vé moi mat.
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Thir tdm, ddi m&i cach lanh dao, 14y hiéu qua cong viéc
lam thwéc do danh gia nang lyc can bé, dé cao vai tro,
trach nhiém cla can bd dirng dau.

Khiém tén hoc hdi quan chung, khéng chila van dé dao
drc ma phéi xac dinh nhw 1a diéu kién can va du cla
lanh dao.

Thuc hién quyén dan cha tryc tiép doi hdi nguoi dan
phai duwoc tham gia qua trinh ra quyét dinh. Diéu nay
thé hién trach nhiém cao cla nguwoi can bd cép co
s& trwdc quyén lwe 1anh dao dwoc nhan dan Gy thac,
tin nhiém.

Diéu kién bat budc cua lanh dao cép co s& 1a phai co
kiém soat, phai dwoc xac dinh la tiéu chi danh gia hiéu
qud, nang lwc, kinh nghiém trong céng tac lanh dao.
D&i mai cach lanh dao doi hdi ddi ngii can bd chi chét
cap co s& phai quan triét nguyén téc 1y hiéu qua cong
viéc lam thwéc do danh gia nang lywc can bd. Béi vi,
hiéu qua cong viéc la san pham cutia qua trinh cong tac
clia ngudi can bo, thé hién bang sw phat trién moi mét
kinh té, chinh tri, van héa, xa hoi, an ninh, quéc phong
clia dia phuwong.

Bén canh do, ngudi can bo can ddi méi co ché quan
ly, &p dung manh mé&, chuyén ddi sang cdng nghé sb
(sb héa) vao cong tac quan ly, tinh gidm bdé may hanh
chinh gon nhe, chét lvong.

6. KET LUAN

Tw twdng HS Chi Minh 13 kim chi nam dwa duéng cho
cach mang Viét Nam di tr thang loi nay dén thang loi
khac. Nghién ctu nhivng ndi dung co ban vé can bo va
cong tac can bd trong di san tw twdng clia Nguoi, dé
trén co s& d6 van dung vao viéc déi méi phwong phap
lanh dao va phong cach lam viéc clia doi ngl can bd
chti chét cdp co s& & Hai Dwong cé y nghia ca vé ly
luan va thwc tién.

Déi voi cdng tac xay dwng va chinh dén Dang, khau
can bd mang tinh quyét dinh. Song dé lam tét dwoc
cong tac can bd cap co s&, ching ta cin van dung hon
niva nhirng gid tri clia tw twéng H6 Chi Minh vé can bo
va cong tac can bo dé gido duc, rén luyén can b tré
thanh nhirng con ngudi c6 dire co tai, viva “hdng”, vira
“chuyén”, dap rng dwoc yéu ciu va nhiém vy mai.

Nghién ctru, phan tich thwc trang nhirtng mét wu diém
va tdn tai cGia phwong phap lanh dao, phong cach 1am
viéc clia d6i ngli can bd 1anh dao cha chét cap co sé&
tinh Hai Dwong dé tim ra nhirng bai hoc kinh nghiém
vé cong tac can bd. T d6, van dung tw twdng H6 Chi
Minh nhdm ddi m&i mét budc phwong phap 1anh dao
va phong céach lam viéc cla ddi ngli can bd chi chét
cap co s& cla tinh, tr d6 gép phan cing cb va kién
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toan hé théng chinh tri, ndng cao nang lyc lanh dao va
strc chién d4u cla Bang & co s&, thuc ddy sw nghiép
cobng nghiép hoa, hién dai hdéa clha tinh som dwa
Hai Dwong tr& thanh mét tinh cong nghiép hién dai
theo muc tiéu ma Nghi quyét Dai héi lan the XVII cia
tinh da dé ra.

TAI LIEU THAM KHAO

[1]. Trung tam T dién Ngoén nglr (1993), Ter dién tiéng
Viét, Ha Noi.

[2]. Hb Chi Minh (2002), H6 Chi Minh Toan tép, Téap 3,
NXB Chinh tri quéc gia, Ha Noi

AUTHOR INFORMATION
Tran Thi Hong Nhung
Corresponding Author: nhungkien1979@gmail.com

Sao Do University.

[3].

[4].

[5].

[6].

Hb Chi Minh (2002), H6 Chi Minh Toan tap, Tép 2,
NXB Chinh tri quéc gia, Ha Noi

H6 Chi Minh (2002), Hé Chi Minh Toan tép, Tap
10, NXB Chinh tri qudc gia, Ha Néi

H6 Chi Minh (2002), Hé Chi Minh Toan tap, Tap 6,
NXB Chinh tri quéc gia, Ha Noi

bang bd tinh Hai Dwong (2020), Bao cao Chinh
tri Pai hoi dai biéu Péng bo tinh Hai Duong l&n
thoe X VII.

128 Tap chi Nghién ctru khoa hoc, Truding Dai hoc Sao Do, 56 4 (83) 2023



