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Giai phap hoan thién céng tac quan ly va khai thac nguén thu
ttr ho kinh doanh ca thé trén dia ban thanh phé Hai Phong

Solutions for improving the management and revenue mobilization
from individual business households in Hai Phong City

Hoang Thij Bich Ngoc’, Vii Thi Thanh Thay, Vii Thi Ly

*Téac gia lién hé: bichngoc.tcnh.dhsd@gmail.com
Trwong Dai hoc Sao Do
Ngay nhan bai: 09/12/2025
Ngay nhan bai stra sau phan bién: 12/3/2026
Ngay chap nhan dang: 01/6/2026
Tém tat

Ho kinh doanh (HKD) ca thé c6 rui ro tuan tha thué cao do giao dich ti&n mat va ghi chép chwa day da. Nghién
ctu phan tich thwe trang quan Iy va khai thac nguén thu & Hai Phong béng phwong phap dinh tinh trén di liéu
thir cap, gdm quy dinh phap luat, nién giam théng ké va dir liéu KPI cia co quan thué giai doan 2021-2024. Két
qué cho thay s ho cé ma sb thué tang tlr 92.500 1&n 106.200, ty 1& khoan/ké khai chuyén tir 86/14 xubng 76/24
va ty 1& ndp thué dién t&r ting tr 35% 1én 70%. Tuy nhién, di liéu doanh thu con han ché, ty 1& 4p dung héa don
dién t& dat 11,49% nam 2024 va phuwong thirc khoan van chiém ty trong I&n. Diém mdéi ciia nghién ctu 1a hé
thdng héa bo chi bao quan ly ho kinh doanh tai Hai Phong va lam rd vai trd cGa sb hda, chuyén tr khoan sang
ké khai va quan ly rai ro & cap dia phwong. T d6, bai viét d& xuat phan tng rii ro, mé réng héa don dién tl tir
may tinh tién, don gian hoa sé ghi chép, tb chirc diém hd tro' thué sé va xay dwng 16 trinh chuyén déi 1én doanh
nghiép cho ho c6 doanh thu 6n dinh. Két qua la tai liéu tham khéo cho co quan thué, chinh quyén dia phuwong

va hoé kinh doanh.

Ttr khoa: HO kinh doanh cé thé; kinh té phi chinh thiee; quan ly thué; thu ngén séch; Hai Phong.

Abstract

Household businesses face a high risk of tax non-compliance due to cash-based transactions and incomplete
record-keeping. This study analyzes the current situation of tax administration and revenue collection from
household businesses in Hai Phong using a qualitative approach based on secondary data, including legal
documents, statistical yearbooks, and tax authority KPI data for the 2021-2024 period. The findings show that the
number of household businesses with tax identification numbers increased from 92,500 to 106,200, the proportion
of presumptive-tax to declaration-based taxpayers shifted from 86/14 to 76/24, and the rate of electronic tax
payment rose from 35% to 70%. However, revenue data remain limited, the adoption rate of e-invoices reached
only 11.49% in 2024, and the presumptive tax method still accounts for a large share. The novelty of the study
lies in its systematization of management indicators for household businesses in Hai Phong and its clarification
of the role of digitalization, the shift from presumptive taxation to declaration-based taxation, and risk-based
management at the local level. On that basis, the study proposes risk segmentation, wider adoption of e-invoices
generated from cash registers, simplified bookkeeping requirements, digital tax support points, and a transition
roadmap toward enterprise status for household businesses with stable revenue. The findings provide a useful
reference for tax authorities, local governments, and household businesses.

Keywords: Individual business households; informal economy; tax administration; tax revenue; Haiphong.

1. DAT VAN BE la nhém nganh phé bién cia HKD tai cac trung tam
do thi 16n, bao gbm Ha Noi va Hai Phong [5-tr.42].
Trong bdi canh yéu ciu hién dai hoéa quan ly thué, tang
cwong minh bach doanh thu va mé& réng co sé thu,
cbng tac quan ly thué ddi véi HKD tré thanh mét nhiém
vu vlra c6 y nghia ngan séach, vira cé y nghia thic day
chinh thirc héa khu vire phi chinh thire.
Nguoi phan bién: 1. PGS.TS. Nguyén Ké Nghia La mot cwe tang trwdng & phia Bac, Hai Phong co
2.TS. Nguyén Trung Thanh ngudn thu ndi dia twong déi I&n va da tich cwc ap dung

Kinh té tw nhan cha Viét Nam, trong d6 ho kinh doanh
céa thé chiém ty trong 1&n vé sé lwong co s& hoat dong,
c6 xu hwéng tap trung & céac linh vuc thwong mai, ché
bién quy mé nhd, lwu tra va dich vu &n ubng; day cling
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NGHIEN CUU KHOA HOC

cac cong cu sd nhw héa don dién tlr va tha tuc thué
dién t&r trong quan ly [2-tr.46]. Tuy nhién, khu virc HKD
van dét ra thach thirc dac thu: quy md phan tan, doanh
thu bién déng, giao dich tién mat phd bién va mirc do
ghi chép chwa dbng déu, dan t6i khé khan trong xac
dinh doanh thu thwc va thiét ké co ché thu phu hop
[5-tr.39]. Vi vay, phan tich thwc trang va dé xuét giai
phéap hoan thién quan ly, khai thac ngudn thu tv HKD
tai Hai Phong c6 y nghia thiét thuc déi véi nang cao
hiéu qua quan ly thué dia phuong.

2.CO'SO'LY THUYET VA PHUONG PHAP NGHIEN CUU

21. Co s& ly thuyét vé tuan tha thué cua hoé
kinh doanh

Ho6 kinh doanh chd yéu hoat déng theo co ché phi
chinh th&rc hodc ban chinh thic, it c6 hé théng ké
toan chuan héa, nén cach tiép can ké toan thué doanh
nghiép khé phan anh day da co ché ra quyét dinh tuan
tha cGa khu vwc nay. Vi vay, nghién ciru vé tuan tha
thué cta HKD can dwa trén bén cum ly thuyét chinh.
Thi nhét, y thire va dao dire thué cung chudn muc xa
héi chi phdi dong co tuan tha tw nguyén; khi nguwdi ndp
thué xem ndp thué la nghia vu cong dan va la hanh
vi phd bién trong cong ddng, mirc d6 tuan tha cé xu
hwéng tédng, nhung sé giam néu cong ddng dung thiy
cho né tranh thué [6-tr.69]. Th hai, nhan thirc vé cong
bang va niém tin vao Nha nuwéc, co quan thué anh
hwédng manh dén mac sén sang hop tac; néu HKD
cdm nhan ganh nang thué phan b bat céng hoac thu
tuc thiéu minh bach, ho cé thé gidm ké khai [5-tr.42].
Thr ba, nang lwc thue thi va tinh ran de phu thuéc vao
kha nang phat hién va mic dd ché tai; khi co quan
thué co div lieu tét, kiém tra trong tam va ché tai da
manh, hanh vi né tranh thué sé giam, trong khi kiém
tra dai tra c6 thé lam tang chi phi quan ly ma khéng
nang cao hiéu qua twong ng [5-tr.42]. Th tw, HKD
ludn can nhéc gitra loi ich cta chinh thirc hoa va chi

phi tuan tha; néu chi phi thoi gian, tha tuc, thiét bi, hoa
don va ghi chép vuwot qué loi ich ky vong, mire d6 tuan
tha sé& gidm [6-tr.69]. T d6, mirc d6 tuan tha thué cia
HKD dwoc giai thich béi bén nhém yéu td: hanh vi va
nhan thirc, chi phi tuan thd, nang Iwc quan ly va thyc
thi, cung bdi canh kinh té dia phwong.

2.2. Phwong phap nghién ctru va div liéu

Nghién ctru st dung thiét ké trwerng hop tai Hai Phong,
két hop phan tich dinh tinh va mé ta dir liéu tht cép.
D@ liéu gdbm quy dinh phap luat, tai liéu nghién ctwu,
nién giam thdng ké va di liéu hanh chinh/KPI cla co
quan thué Hai Phong giai doan 2021-2024. Trén co s&
do, nghién ctru thwe hién ba budc: xay dwng khung
phan tich tuan tha thué ctia hod kinh doanh; phan tich
chudi KPI @& nhan dién xu hwéng vé ma sb thué, co
céu khoan - ké khai, nop thué dién ttr, hda don dién ti,
quan ly rti ro va sb thu ngan sach; so sanh nam dau
v&i nam cudi dé danh gia mirc thay dbi gan véi sd héa
quan ly thué. Cach tiép can nay khéng nham kiém dinh
quan hé nhan qua, nhwng van cung cap bang chirng
vé xu hwdng quan ly va hiéu qua coéng cu sé. Do han
ché di liéu vi mé, nghién clru chwa thuc hién kiém
dinh sau hoac so sanh lién doé thi.

3. KET QUA NGHIEN cUrU

3.1. B6i canh khu vwec hé kinh doanh ca thé va kinh
té phi chinh thic

Kinh té phi chinh thirc bao gébm cac hoat dong san
xuét, kinh doanh hop phap nhung chwa duwgc dang ky
ho&c chwa dwoc ghi nhan day dud trong hé théng quan
ly nha nwéc; day la khong gian hoat dong phd bién
cua HKD, dac biét trong thwong mai nhé 1é, dich vu an
udng, lwu tri va mot phan ché bién quy mé ho [5-tr.42].
Khu vire phi chinh thirc c6 kha nang tao viéc lam linh
hoat nhwng di kém rii ro vé nang suat thap va mic do
tuan tha nghta vu tai chinh déi véi Nha nuwéc.

Bang 1. Co cdu déng gép vao GDP Viét Nam giai doan 2015-2024 (don vi: %)

Nim | Kinh té tw nhan trong GDP | DN tw nhan ding ky | Kinh té ca thé | DNNN | FDI
2015 46.8 75 35.9 28.8 | 18.7
2016 47 .4 7.9 35.7 286 | 18.9
2017 47.9 8.4 35.5 284 | 19.0
2018 485 8.8 35.4 28.3 | 19.2
2019 49.0 9.3 35.2 28.1 | 19.3
2020 49.6 9.7 35.0 279 | 195
2021 50.2 10.1 34.8 27.7 | 19.7
2022 50.7 10.6 34.6 275 | 19.8
2023 51.3 11.0 34.5 27.4 | 20.0
2024 51.8 11.5 34.3 27.2 | 201

Dién bién trong Bang 1 cho thdy ty trong kinh té tw
nhan trong GDP cé xu hwéng tang, ddng thdi phan

Ngudn: Két qua tac gia thu thap va téng hop

dong gop cua doanh nghiép tw nhan dang ky tang Ién,
con khu vuc kinh té ca thé gidm nhe. Két qua nay phu
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hop v&i 1ap luan vé xu hwéng “chinh thirc héa” dién
ra theo hwéng dich chuyén dan sang mé hinh doanh
nghiép dang ky, nhung mrc d6 chuyén dich thuwdng
thé hién rd hon khi c6 chudi di liéu dai va déi chiéu
nhiéu chi bao hanh vi tuan tha [4-tr.1].

3.2. Thwe trang cong tac quan ly va khai thac nguén
thu ttr ho kinh doanh ca thé tai Hai Phong

3.2.1. Khung phép ly va té chirc quan ly

Quan ly thué dbi véi HKD dworc thwe hién trén co sé&
Luat Quan ly thué va cac van ban huwéng dan, déng
thdi dwoc cu thé héa qua td chire bd may va quy trinh
nghiép vu tai cép chi cuc va doi thué dia ban [10].
Phwong thirc khoan van gitr vai trd dang ké do phu
hop v&i dac diém phan tan ctia HKD, nhwng ciing tao
ra khodng tréng théng tin vé doanh thu thwc néu thiéu
co ché ra soat, dbi soat div liéu va phan tich rai ro [5-
tr.42].

Vé t6 chire thwe thi, HKD sau khi d&ng ky hodc duoc
ra soat phat sinh dwoc cdp ma sb thué, phan loai theo
nganh nghé, quy mé doanh thu va phwong phap tinh
thué nham ap dung bién phap quan ly phu hop. Viéc
tng dung cdng nghé théng tin cé y nghia quan trong
do gitip chuan héa di¥ liéu va gidm lé thudc vao xt ly
tha cong, tir d6 tao nén tadng cho quan ly theo rai ro
[6-tr.69].

NGANH KINH TE

3.2.2. Quy trinh quan ly theo chu trinh

Quy trinh quan ly thué déi véi HKD c6 thé mo ta theo
chu trinh gdm: d&ng ky va cap nhat théng tin; xac dinh
can cw tinh thué (khoan hoac ké khai) va lap bo; td
chtre thu, theo d&i ndp va cudng ché no’; kiém tra, giam
sat va x ly vi pham. Biém nghén thwong nam & khau
xac dinh doanh thu va dbi soat bién dong, do HKD it ghi
chép, doanh thu bién thién theo dia diém va thoi diém,
va giao dich tién mé&t chiém ty trong cao [6-tr.69]. O
khau xac dinh nghia vu thué, nhém ho ap dung phuong
phap khoan thwdng dwoc co quan thué an dinh doanh
thu tinh thué két hop tham khao théng tin tivr hdi dong
tw van thué va chinh quyén co s& dé tdng mc dd phu
hop; cach lam nay gilp quan ly nhanh trén dién rong
nhwng dé phat sinh chénh léch gitra doanh thu an dinh
va doanh thu thuc té [5-tr.42]. Bbi véi nhém ho thuc
hién ké khai, nghia vu thué gan véi doanh thu thuc té
va chirng tv, qua dé tang tinh minh bach va cai thién
cbng bang theo mirc d6 hoat déng.

3.2.3. M6t s két qua va tién d6 trién khai s6 héa

Hai Phong da day manh (rng dung tha tuc thué dién
tlr va hoéa don dién tt trong quan ly thué néi chung
[2-tr.466]. Dbi v&i HKD, m& rong hoa don dién tlr va
thanh toan khéng tién mat gitp tao dau vét dir liéu, hé
tro chuyén t& quan ly theo kinh nghiém sang quan ly
dwa trén rui ro. D& danh gia tién d6 va hiéu qua trién
khai theo thdi gian, nghién ctru st dung hé théng KPI
theo nam giai doan 2021-2024 nhu sau.

Bang 2. KPI quan ly HKD tai Hai Phong giai doan 2021-2024

Chi tiéu 2021 2022 2023 2024
S6 HKD c6 mé sb thué (hd) 92.500 96.800 101.400 106.200
Ty 1& khoan/ké khai (%) 86/14 83/17 80/20 76/24
S6 HKD ké khai (ho) 12.950 16.456 20.280 25.488
S6 HKD chuyén tir khoan sang ké khai (hd) 480 620 860 1.150
S6 HKD ra soat bé sung/cap nhat MST (ho) 6.800 7.500 8.400 9.200
Ty & nop thué dién t&r (%) 35 45 58 70
S6 HKD dung HDDT/may tinh tién (ho) 1.800 3.900 7.500 12.200
Ty 1& HKD dung HBDT/may tinh tién (%) 1.95 4.03 7.39 11.49
Sé lwot kidm tra theo quan Iy rdi ro (luwgt) 520 610 740 860
S6 thu NS tir HKD (ty dong); ty trong thu noi dia (%) 1.350;2.4 | 1.520;2.5 | 1.780;2.7 | 2.050;2.8

Nguén: Thué thanh ph6 Hai Phong - di ligu hanh chinh trich xuét te Hé thong quén ly thué tép trung (TMS),
Coéng Thué dién tu (e Tax/e Tax Mobile) va Hé thong héa don dién tir cha co quan thué.

Bang 2 phan anh cac KPI quan ly va mic do sb hoa
trong quan ly HKD (d6 pha MST, ty 1é khoan/ké khai,
ndp thué dién t&r, HDDT/may tinh tién...), chwa phan
anh day du cac dic diém cau truc cla khu vec HKD
tai Hai Phong nhw co cAu nganh nghé, doanh thu binh
quan va phan b dia ly. Do han ché tiép can di liéu chi
tiét theo ho va theo dia ban, nghién ctvu chwa cé dd co

s& dé lap bang thdng ké cac dac diém nay; day la mot
han ché can duwoc bd sung trong cac nghién ctru tiép
theo khi di liéu vi mé kha dung.

T Bang 2 c6 thé thay ba chuyén bién chinh. Th& nhét,
quy mé déi twong quan ly tdng qua cac nam, thé hién
qua s6 HKD c6 ma sb thué tang va s HKD ké khai
tang theo 16 trinh diéu chinh ty 1& khoan/ké khai. The
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hai, mtrc d6 sé hda cai thién thé hién qua ty 1& ndp thué
dién t ting va sb HKD st dung HDDT hodc may tinh
tién tang theo thoi gian, qua doé hé tro' lvu vét doanh
thu va dbi soat. Thir ba, quan ly theo rdi ro dwoc tang
cwong thé hién qua sb lwot kiém tra theo quan ly rui
ro téng, gitp tap trung ngudn lwc vao nhém cé rdi ro
cao thay vi kiém tra dan trai. Cac két qua nay phu hop
v&i yéu cau gidm phu thudc vao &n dinh khoan va tang
minh bach doanh thu trong quan ly thué HKD [5-tr.42].

Xét theo hwdng trwéce - sau, dir liéu giai doan 2021-
2024 cho thay sb héa quan ly thué gan véi sy thay dbi
rd vé phuong thirc quan ly HKD. S ho c6 ma sb thué
tang twr 92.500 1én 106.200 ho, ty trong ho ké khai tang
tr 14% |1&n 24%, ty trong hd khoan gidm tr 86% xudng
76%, ty 1& ndp thué dién i tang tir 35% I&n 70%, va ty
I& ho s dung hda don dién tr hodc may tinh tién ting
tor 1,95% lén 11,49%. Nhirng bién dong nay cho thay
nhém hd dwgc quan ly theo huwdng minh bach doanh
thu va c6 di¥ liéu theo dbi dang tang Ién, trong khi co
ché khoan gidm twong dbi. Diéu doé goi y rang sé héa
thué gép phan mé rong dién quan ly, tdng kha nang
lwu vét doanh thu va thuc ddy chuyén dich tir co' ché
4n dinh sang quan ly dwa trén di¥ liéu. Tuy nhién, do
di liéu hién méi & dang tdng hop hang ndm, nghién
ctu chwa dua diéu kién kiém dinh théng ké sy khac biét
gilra ho ké khai va hd khoan, hoac gitra hd c6 va chua
c6 hoa don dién tir.

3.3. Han ché, tén tai va nguyén nhan
3.3.1. Han ché, ton tai

The nhét, div liéu doanh thu va bién dong hoat dong
cta HKD chwa dwoc cap nhat da kip thdi va da do pha
dé dbi soat chac chan, d&c biét trong cac nhém nganh
c6 ty lé giao dich tién mat cao. M&c du viéc ap dung
héa don dién tir hodc may tinh tién da tang dan, dén
nam 2024 ty |é HKD dung HDPDT/may tinh tién méi dat
11,49% (12.200/106.200 ho), cho thay di liéu hoa don
chwa tré thanh ngudn di liéu phd cap dé kiém soat
doanh thu trén dién réng. Diéu nay lam han ché nang
lwe quan ly theo rdi ro dwa trén di liéu va khién viéc
xac dinh doanh thu con phu thudc dang ké vao théng
tin dia ban [5-tr.42].

Th& hai, co ché quan ly van phu thudc dang ké vao
phwong thire khodn, thé hién qua ty 1& hd khoan van &
murc cao méc du cé xu hwéng gidm. Cu thé, ty 1& khoan
gidm tir 86% nam 2021 xubng 76% n&m 2024, song
diéu d6 van dong nghia phan Ién HKD thuéc nhém
4n dinh khoan. Khi doanh thu khoan khéng duoc dbi
chiéu thwéorng xuyén béng dir liéu hoéa don hodc thanh
toan, nguy co chénh léch gitra doanh thu 4n dinh va
doanh thu thyc té tiép tuc ton tai, anh hwdng dén tinh
c6ng bang va dong luc tuan tha [5-tr.42].

Tht ba, qua trinh chuyén dbi tr khoan sang ké khai
di&n ra nhwng chwa di manh dé tao thay ddi mang tinh

phd cap, ddng thoi phat sinh nhu cau hé tro tuan tha
I&n. S6 HKD ké khai tang tlr 12.950 hd nam 2021 1én
25.488 hd nam 2024, nhung sb hd chuyén tir khoan
sang k& khai giai doan 2021-2024 1a 3.110 h. Diéu
nay cho thay tang quy mé ké khai khéng chi dén tw
chuyén dbi, ma con tr hd dang ky mdi hodc dwoc
phan loai vao dién ké khai theo tiéu chi quan ly; do do,
yéu cau vé huéng dan ké khai, chuan hoa ghi chép va
gidm chi phi tuan tha van rat Ién & nhém HKD vira va
nhd. Bén canh d6, chuyén déi tiv thué khoan sang ké
khai ti&m &n ba rdi ro chinh: (i) rdi ro tdng chi phi tuan
thd ngan han (thoi gian, hoc cdng cu sé, ghi chép, héa
donn, thiét bi), khién mot bd phan ho phan (ng tiéu cuc
ho&c ‘né’ chinh thirc hoa; (ii) rai ro giam thu ngén han
néu ho ké khai thap trong giai doan dau khi di liéu déi
soat chwa di manh hodc co ché hd tro/kiém soat chwa
theo kip; va (iii) rdi ro qua tai ngudn lwc cla co quan
thué do phai déng thdi mé rong hwéng dan - hé tro ké
khai, xt ly vwéng méc, va tang ddi soat/kiém tra.

Th tw, mirc dd sb6 hda trong thu ndp da cai thién
nhwng chwa ddng déu, thé hién qua ty 1& nop thué dién
tlr tang tlr 35% nam 2021 [én 70% nam 2024. Du day
la tién bd dang ké, van con khoang 30% HKD chua
nop thué dién t&r vao ndm 2024, phan anh han ché vé
nang lwc s, théi quen giao dich va kha nang tiép can
hd tro' tai mot bdé phan HKD. Sw khong ddng déu nay
lam gidm hiéu qua gidm chi phi tuan thd va giam kha
nang giam sat theo thoi gian thwe [6-tr.69].

Th& nam, nang lwc kiém tra theo quan ly rdi ro da tng
nhwng con chiu ap lwc ngudn lwc, thé hién qua sé lwot
kiém tra theo quan Iy rdi ro téng tir 520 lwgt ndm 2021
Ién 860 lwot nam 2024. Tuy nhién, so v&i quy mé hon
100 nghin HKD cé mé s6 thué, s6 lwot kiém tra van 1a
mot ty 1& nhé; néu di liéu dau vao chwa dd manh, kiém
tra dé roi vao tinh trang phan tan, tdn kém va hiéu qua
phat hién chwa cao & nhém ri ro I&n [5-tr.42].

Tbng hop cac han ché trén cho thay van dé cét 16i ndm
& sw két hop chwa déng bo gitra: di¥ liéu doanh thu
chwa dua phd, ty 1& khoan con cao, chi phi tuan thd con
la rao can dbi v&i hd nhd va nguodn lyc thye thi phai
chia sé gitra hé tro’ tuan tha va giam sat rdi ro [5-tr.42].

3.3.2. Nguyén nhan

Do han ché tiép can di liéu vi mdé vé& co ciu nganh
nghé va phan b dia ly cia HKD tai Hai Phong, cac
dac thu duwdi day dwoc trinh bay theo hwdng nhan
dinh dinh tinh dwa trén d&c trung kinh té dé thi-cang
bién va co ché van hanh quan ly thué, thay vi kiém
dinh bang thdng ké theo dia ban/nganh.

Nguyén nhan chung dbi véi hé kinh doanh

Mét 14, quy md nhd va cach quan tri don gian khién
HKD khé dap rng ngay yéu cau ghi chép, chirng tir va
ké khai nhw doanh nghiép. Nhiéu ho van hanh theo mo
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hinh gia dinh, ghi chép thi cdong hoac khéng thwong
xuyén, nén kho cung cép théng tin doanh thu dang tin
cay va phai chiju chi phi tuan thi cao hon khi chuyén
sang ké khai [6-tr.69].

Hai 1a, giao dich tién mat phd bién & cac nganh tiéu
dung trye tiép lam giam dau vét dir liéu, khién co quan
thué kho déi soat doanh thu khi héa don dién ttr chwa
dwoc ap dung rong rai. Trong didu kién di¥ liéu hoa
don va thanh toan con han ché, phwong thirc khoan
van dwoc wu tién do chi phi quan ly thdp hon, nhung
cling lam kéo dai rui ro chénh léch gitra doanh thu an
dinh va doanh thu thuc té [5-tr.42].

Ba la, chi phi tuan tht cdm nhan cao la rao can Ién,
gdm thoi gian lam tha tuc, céng strc hoc coéng cu sb,
chi phi thiét bi ho&c giai phap héa don va lo ngai bi truy
thu khi chinh thirc héa doanh thu. Khi chi phi nay cao
hon lgi ich ky vong, HKD thuwong cé xu huwédng duy tri
phwong thirc khoan hoac tiép tuc hoat déng phi chinh
thire [6-tr.69].

Bén 13, nhan thirc vé& cdng bang va niém tin vao co ché
quan ly anh hwéng truc tiép dén tuan tha tw nguyén.
Néu HKD cho rang mi&c khoan chwa phan anh ding
quy mé kinh doanh hoac c6 sy chénh léch nghia vy
gitba cac hd cung nganh, mic do hop tac sé giam,
nhét |1a trong bdi cadnh canh tranh va so sanh thuwdng
Xuyén trén cung dia ban [5-tr.42].

Yéu t6 déc thu cda Hai Phong

Mot la, Hai Phong la do thj cang bién v&i hé sinh thai
dich vu gan logistics-van tai-kho bai va cac dich vu tiéu
dung d6 thi (an ubng, ban 1&, dich vu ca nhan). Nhém
nganh giao dich tryc tiép nguoi tiéu dung thuwdng coé
tan suét giao dich cao va van con phd bién tién mat,
lam ting rui ro doanh thu khé kiém soat néu HPDT
chwa phd cap rong.

Hai la, vé méat khong gian kinh té, hoat déng HKD
thwong hinh thanh theo cac cum chg truyén théng,
tuyén phd thwong mai, khu dich vu - du lich theo mua,
va cac khu vyc vé tinh quanh khu coéng nghiép; dac
diém nay lam doanh thu cé thé bién dong manh theo
dia diém va thoi diém. Khi thiéu co ché cap nhat kip
thoi béng div liéu hda don/thanh toan, &n dinh khoan
dé l&ch so véi thuc té.

Ba la, chénh léch mirc sn sang sé gitra cac nhdm
HKD dién ra theo dac diém hoat déng: nhém hd co tinh
ctra hang/chudi nhé & tuyén phd trung tam thuwong dé
tiép can cong cu sb hon, trong khi nhém hé nhé trong
cho hodc ho gia dinh c6 thé gap rao can vé thiét b,
k§ nang va thoi quen. Vi vay, du ty 1& ndp thué dién to
tang, van c6 mot nhom cham tham gia, tao “khoang
tréng sb hoa” can hé tro tai ché.

Bén la, d&c diém kinh té cang bién - dich vu khién nhu
cau phdi hop lién nganh va chia sé di liéu cao (dang
ky kinh doanh, quan ly thi trwdng, ngan hang/don vi

NGANH KINH TE

trung gian thanh toan, div liéu hoa don...). Néu co ché
phdi hop va lién théng dir liéu chwa déng b, nang luc
phan tich rdi ro va lwa chon dbi twong kiém tra trong
tam sé bj han ché.

4. KET LUAN VA KHUYEN NGHI GIAI PHAP
4.1. Két luan

Khu virc ho kinh doanh ca thé gitr vai trd dang ké trong
tao viéc lam va cung rng hang héa, dich vu tai db thi.
Vi vay, hién dai hoa quan ly thué dbi véi khu vuc nay
can duwoc trién khai theo hwéng déng bd: vira nang
cao mrc do tuan thu théng qua tac dong t&i hanh vi -
nhan thirc, vira gidm chi phi tuan tha, ddng thoi ting
nang lwc quan ly va kiém soat dwa trén dir liéu.

4.2. Khuyén nghi giai phap

Hai Phong can chuyén dan ti quan ly dwa vao an dinh
khoan sang quan ly dwa trén di¥ liéu va rui ro, nhwng
van bao dam thu tuc don gian cho hd siéu nhd. Trudc
hét, can chuén hoéa quy trinh khoan theo hwéng minh
bach bang cach xay dwng dai doanh thu tham chiéu
theo nganh va dia ban, cong khai mc khoan theo
nhém twong déng, thiét 1ap ké&nh phan héi, co ché giai
trinh va quy dinh rd cac trwong hop phai diéu chinh
khoan nhw mé& rong mét bang, tang lao dong, ddi dia
diém ho&c ban hang truc tuyén.

Tiép theo, can trién khai quan ly rti ro théng nhét thong
qua bo chi sé theo nganh, két hop di liéu tir héa don
dién t&r, thanh toan sd, bién dong nop thué, lich st vi
pham va théng tin kiém tra thi trwong. Trén co s& do,
co quan thué phan tang ho theo mérc tuan tha dé ap
dung bién phap phu hop, tranh kiém tra dan trai.

Giai phap then chét |a phat trién ha tang dir liéu va mé
réng héa don dién t&r, nhat 1a hoa don khéi tao tr may
tinh tién dbi véi nhom ban tryc tiép ngwoi tiéu dung.
Dong thai, can lién théng dir liéu d&ng ky kinh doanh,
thué, hoa don va ngan hang; wu tién khu vyc cho,
tuyén phé thwong mai, khu du lich; khuyén khich thanh
toan khong tién mat gén véi huwéng dan ky nang sbé va
khuyén khich ngwdi mua lay hoéa don.

Dé t&ng tuan thua tw nguyén, can gidm chi phi tuan tha
bang cach don giadn héa biéu mau, chuan héa sb ghi
chép tbi gian, t6 chirc diém hd tro thué sbé va doi hd tror
lwu déng. V&i hd nhd, duy tri co ché don gian nhung
khuyén khich ghi nhan doanh thu co ban; v&i hd 16n
hon, ap dung yéu cau quan tri cao hon kem goi ho tro
chuyén tiép.

Cudi cung, can xay dwng 16 trinh chuyén déi 1én
doanh nghiép gén vé&i goi hd tro vé déng ky, héa don,
ké toan, tin dung va thi trwong; dong thoi thiét 1ap co
ché phdi hop chia sé di liéu va bo chi tiéu danh gia
hang ndm dé theo ddi két qua va diéu chinh chinh sach
kip thori.
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T goc d6 hod kinh doanh, tuan tha thué khéng chi la
nghia vu ma con mang lai lgi ich kinh té va quan tri. Khi
doanh thu dwgc ghi nhdn minh bach, hé kinh doanh
thuan loi hon trong tiép can tin dung, ky két hop dong,
mé& rdng kénh ban hang, tham gia chudi cung (ng
chinh thirc va gidm rai ro tranh chap vé doanh thu tinh
thué. Viéc str dung hoa don dién t& va ndp thué dién
tlr cling gip gidm chi phi giao dich, han ché tha tuc
truc tiép va tang kha nang tw theo déi hoat déng kinh
doanh. Vi vay, chinh sach quan ly can dwoc truyén
thong theo hwéng tuan tha dé dwoc loi, thay vi chi
nh&n manh nghia vu va ché tai. Béi véi ngudi lam ké
toan va tw van thué, vai trd trong tam la ho tro ho thiét
lap sb ghi chép tbi gian, hwéng dan sir dung céng cu
sb, theo dbi bién dong doanh thu dé tw van phuong
phap tinh thué phu hop va déng hanh trong 16 trinh
chuyén ddi 1én doanh nghiép. Cach tiép can nay giup
hoat dong ké toan thué chuyén tir ké khai tha tuc sang
hd tro quan tri tudn tha va gidm chi phi tuan tha cho
hé kinh doanh.
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Né&u [a bai bao viét bang tiéng Anh: Tiéu dé tiéng Anh trudc, tiéng Viét sau; Tom tat tiéng Anh trudc, tiéng
Viét sau; Tir khéa tiéng Anh trudc, tiéng Viét sau.

10. Bai bdo dugc danh may trén khé gidy A4 (21 x 29,7cm) c6 d6 dai khéng qua 8 trang, font Arial, c& chir 10,
gian dong At least 12pt, Before 3pt, After 3pt; can [é trén 2.5cm, dudi 2.5cm, trai 3cm, phai 2cm; hinh vé
phai roé rang, du nét va duoc dinh dang duéi dang file anh (*.jpg); Phuong trinh, cong thirc phai soan thao
bang Mathtype hoac Equation; Phan néi dung bai bao dugc chia thanh 02 c6t, khodng cach cét 1a 1cm;
Trong trudng hop hinh vé, hinh anh ¢6 kich thuéc 16n, bang biéu cé do rong 16n hodc cdng thirc, phuong
trinh dai thi cho phép trinh bay dudi dang 01 cét.

11. Tailiéu tham khao duoc sap x&p theo thir tu tai liéu duoc trich dan trong bai bao.

- Néu Ia sach/luan an: Tén tac gia (nam), Tén sach/luan an/luan van, Nha xuat ban/Truong/Vién, [an xuat
ban/tai ban.

- Néu la bai bdo/bao cdo khoa hoc: Tén tac gia (ndm), Tén bai bao/bao cao, Tap chi/Hoi nghi/Hbi thao, Tap/
Ky yéu, so, trang.

- N&u 13 trang web: Phai trich dan day du tén website va dudng link, ngdy cap nhat.

12. Pinhdangmaubaibaothamkhao taidiachihttp:/tapchikhcn.saodo.edu.vn/news/detail/198/format_paper
Bai bao sau khi xuat ban sé dugc cong bé trén http:/tapchikhcn.saodo.edu.vn.
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